Traditional African Collective Actions for Communit y Development:

A search into the Internal and External Factors thda Arouse Collective

Synergies for Sustainable Grassroots Development Kalungu District.

A postgraduate dissertation
presented to
The Institute of Ethics and Development Studies
in partial fulfillment of the requirements for
the award of a
Master of Arts Degree
in
Development Studies

Uganda Martyrs University

Luberenga Paul Mugabi

2010-M092-20020

September 2012



UGANDA MARTYRS UNI VERSI TY

SCHOOL OF POSTGRADUATE STUDIES

Master’s dissertation

Declaration

| have read the rules of Uganda Martyrs Universityplagiarism and hereby state that this work
is my own.

It has not been submitted to any other instituf@mmanother degree or qualification, either in ffull
or in part.

Throughout the work | have acknowledged all soutses] in its compilation.

Name of Researcher: Luberenga Paul Mugabi

Researcher’s signature: ........cocueiiiiiinnenn.n.

This work has been produced under my supervision

Name of Supervisor: Associate Professor Dr. Maxnmiblgabirano

SUPErvISOor's Signature: ..........coovvveieeeennennnn.

Date of Submission: September 2012

Submitted to: The Institute of Ethics and Developtfgtudies




Approval Page

This is to acknowledge that this dissertation kuit“Traditional African Collective Actions for
Community Development. A Search into the Internatl &xternal Factors that Arouse Collective
Synergies for Sustainable Grassroots DevelopmeKainngu District” was done under my supervision
and has submitted to the School of Post Graduatdiest, Institute of Ethics and Development Stutes

submission with my approval as the supervisor assigo the student by the University.

SUPEIVISOI'S SIGNAtUIE: ....veeie e et e e e v e e aeaens
Name of Supervisor: Associate Professor Dr. MaxmmiNGABIRANO

Date: September 2012



Dedication

Dedicated to My Beloved Parents

Margaret Nansikombi andGeorge Wasswa Jjakira



Acknowledgement

Heavenly Father, | thank you for your mercies amdrhaking my dream come true. | applaud
the incredible financial, material and psychologisapport of my dear wife Margaret, my
children Margaret Astrid, Moses and Ibrahim, mytbev Elisha Kazibwe and the entire Family
of the Late George Wasswa Jjakira. | am furtheelmned to the family of my long-standing
friend (brother) Jan Olav Barooy for the unfailisgpport and encouragement always. It would
exceedingly be difficult for me to make it to thewvel without it. Hearty thanks also to my great
friends Mr. and Mrs. Godfrey Kalule for the unlieat support while | have been pursuing this
course. Godfrey, you relentlessly provided me apmleta home away from my home, | thank
you very much! To Gladys and Daniel Kikoola, Be'Wwebare and Molly Margaret Kintu | have
always looked back to your guidance and back wgm Ifurther grateful to all my well-wishers
including Emmanuel Mugisha Gacharo, Daniel Ahinthbig, Joseph Mpagi, Lawrence Kaggwa
and Herman Muzeeyi for the genuine support alwdgsthe families of Ow’ekitiibwa Joshua
Kabanda and John Mark Kiwanuka | owe you a lot ntba® you can imagine.

Methodius Kasujja and the entire Board of Directomd Staff of MAMIDECOT believe me this
success premises on your support and cordial@akttip. To my brethrens at All Saints Church-
Nyendo, your love, concern and prayers exceediggiyify me. The community of Kayirikiti
and Kalongo you have always provided me a commumiitgre life and connectivity makes a lot
of meaning to me. | thank you.

To my dear Lecturers, and Classmates, | thank pouwdur positive criticism and show of
passion always. Your indisputable support has laesource of inspiration for me. Jeremy Gong
Gone of New York University qualifies for my greappreciation for reading through my
dissertation. Lastly | acknowledge the profouneliettual guidance, supervision and mentoring

of Associate Professor Dr. Maximian Ngabirano singened Uganda Martyrs University.



Table of contents

F Y o] o1 oY= |l == Vo = PP P PSP PPRTUOPRSPPP ii
[D]=Te [ oF= 14 (o] o IR PP PPPPPPPPTPPPP ii
ACKNOWIEAGEMENT ...t \Y
TaADIE O CONTENTS ....eiiiie it e e e s e e r e e e e e e e e eane Y
LISt Of FIQUIES ..ot e e e e e viii
IS 0 T = ] L Vil
LISt Of PI@ CRAITS ...t e e e s sttt ssbesbnnsnsnnnnes viii
LISt Of TADIES ...ttt e e e e e e e e viii
LiSt Of ADDIEVIALIONS .....oooiiiiiiei et e e e eeeees IX
Y 01 £ = T X
CHAPTER ONE: GENERAL INTRODUCTION ....ccoiutiiiieeiiiie st 1
0O I [ 01 (oo [ BT i [o] [PPSO POPPPPPPPPPRN 1
1.1  Background of the StUAY .........oeeeeiiiiiiieieeie e 2
1.2  Statement of the Problem.... ... e ae e 6
1.3  Objectives Of the StUAY ... 10
OVETAIl ODJECLIVE ... st ss e s sessessessnsnensnennne 10
SPECITIC OB JECHIVES ...ttt e te e st e eesbensbsnennnennne 10
1.4 Research QUestions / HYPOINESIS........uuiieeiee e 10
1.5  SCOPE Of the STUAY ... e s e s bennnnnennne 11
1.6 GeOgraphiCal SCOPE ....ccvviiiiiiiiiiiiiiiiicrrrree e ettt a e e aa e e e e e e e e e aaaaeeas 11
1.7 TIME SCOPE ..eeeeeeietiiiiiietitetaetiteteaeese st ss e e s st s et bbbsbeneb s nnnes 12
1.8  Significance Of the STUAY ......ccooiiiiiiii e e rennees 12
1.9 Justification of the StUAY ..........coviiiii e 13
1.10 Definition Of KEY TEIMS .. .ot e e sesseennee 14
1.11 Conceptual FramMEWOIK ...........couiiiiiiiiiimme ettt 15
CHAPTER TWO: LITERATURE REVIEW .....coiiiiiiiieeeie et 17
P2 O B | 1 oo [FTod 1 0] o HO PP PP PP PPPTPPPP 17
2.1 The Traditional African Perception of ColleCtiVetRInS ............euvvvvrriiiiiniiiiiiiniiiininns 17
Collective ACHION TREOIY ... 21
(@111 T=1 o (o] 1 o IO PP PP PP PPPPPPPRO 22



2.2 Social Capital and Collective Action in Traditiomsfrica...........cooeeeeeieieie e e 24

The Social Capital TREOIY......uuu i 24
2.3 Sustainable Development in Traditional AffiCa....cc.....coooiiiiiiniiiiiie s 31
The Concept of Sustainable DevelopmeNt ... oo e 33
Collectivism and FOOd SUFfICIENCY .........oi ettt e e 33
Collectivism and Peace BUildiNg ...........ooooiiiiiiiiiiiiiiiiiiiiiiiiiiiieiieiiiieeeeveeeeee e e e e eeeeeeeeeeees 34
CHAPTER THREE: RESEARCH METHODOLODY .....ccciceeeeiiiiie e siiie e esiieea e sineee e 37
O B | 1 oo [FTod 110 o H PP PP PP PPPPPPPP 37
3.1 RESEAICH DESIGN. .. ittt 37
3.2 ArEA OF STUY ... e 38
TR TS (U0 YA o 01U = o PP 38
3.4 SamPliNg ProCEAUIES ...ttt e e e e e e e e e e e e e e e eeees 39
SAMPIE SIZE ..o ettt a e e et e e e et 39
SaAMPING TECANIQUES ... sttt et et te ettt bbb memmeeeeeeeeeeeeeeeeeeseeneees 40
3.5 Data Collection Methods and INStrUMENTS...........uuuiiiii e 41
Focus Group DiSCUSSIONS (FGDS) ......c.iiiiieeeeeeertiiiitiiiiiiiiiiiiinenennaes s amsnnsessessessnssenes 41
GUIAEA INTEIVIEWS ...ttt £+ 44441442t e e e e e e e e e e e et e et e e et e et e et eaaaaaaaeaaaaaaaaaaaaaaaaaaaaaaaas 41
(@ 1111 0] 1 = 1 PSSP 42
3.6  Quality Control MEthOUS .......ccoviiiiiiii i ieeeee e eeanea 42
3.7 Data Management and ProCESSING ........... .o sssnnnnnnnnnnnnnnnnnnnnan e ssssssssssenes 43
D= 1= N g T2 1Y A TP TR 43
3.8  Ethical CONSIAEIALIONS ......uuviiiiiiieiei ittt e e e e e e e s e 43
3.9  Limitations of the STUY........cooiiiiiiiiii e 44
CHAPTER FOUR: PRESENTATION, ANALYSIS AND DISCUSSIOQF FINDINGS....... 46
7o [ 011 o To [ T i (o] o TP 46
Key Respondents PartiCIPAtioN ............coccceaeriiiiiiiiiiiiiiieeieeieieetee et tee e e e e e e e e e e e e e e e aeeeaes a7
4.1 The Traditional African Perception of Collectivethims ..........coooeevveeeiiiiiiinee e 48
Forming and Formalizing Self-Help INItIatiVes ..o 48
Challenge-Driven Development TRHEOIY ........ o eereeeeeieieeiieiieiieiieieeieeneeeesieeeeeeeeeeeeeeees 53
Significance of Salutation to Sustaining CommUunos ... s 56
The Family, Clan and CollECHIVISM............ ettt e e e e 57
Clan lineage, Connectivity and Sustainable DeveRmm......... ... e 57

vi



Solidarity, Originality and Social Identity ..., 60

Socially Contextual Factors for COIECHIVISIM weeeae..veniiiiiieiie i 61
Communitarianism in Traditional Social Gatherings............ccccooooiiiiiii e 62
Collectivism, Skills and Knowledge TranSfer. ... 63
Community Participation in Public Service Monitayin........cccooeeeeiiiinin e 64
Associational Culture in the Management PUblic R8BS ...............oooovviiiiiiiiiiiiiiiiiiceeeee 67
Social Stability and CollECHVISIM ... 68
4.2  Social Capital and Collective Action in Traditiom&flrica............cccoeevvveiiiiieiiie e e 69
Collective Disciplining and Social Capital Developmh...................uueuiieieinerieeieeees e 70
4.3 The Concept of Sustainable Development in Tradati@drica...................cccc 71
O @] o Tox 11 ][] PP PP PPPPPPPPPPP 73
CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATI®S...........ccovee.... 74
S O I | 1 fo o [FTod 110 o F PP PP PPPTPPPP 74
5.1 SUMMAIY Of FINGINGS .. .uutiuiiiiiiiiiiiiiiitaeeeee et ee e et eeeeeeeeeeeeseeaeeseeaeessesesbeeeeeeeaeaeaeaaeeaeeees 75
Relationship between Culture and Sustainable GratssDevelopment ...l 6.7
Collectivism Vis-a-ViS INAIVIAUAIISIM .......cooiioiiiii i 77
Collectivism and SOCIAlISM ..........ooiiiii s aeesesaeeebnnnnes 79
Collectivism as a Culture and Right.........ooiiiiiieee e ee e 79
5.2 CONCIUSION ...ttt ettt e et e ettt e e e e e e e s be e e e e s s s e abebbn b e e e eeaeeenaas 82
5.3  RECOMMENUALION .....viiiiiiiiieiiiiiiitiee s et e e e e s et bb et e e e e e e e as s beeeeessaansebnereeeeeas 82
5.4  Suggestions for Further ReSearch ... 83
References / BiblIOGraphy ..... ... .. e i e snesenenennne 85
APPENDICES ....ooiiiiiiiiiit ettt 42211ttt e e ettt e e e s snt et e e e e s sae e eeanseeeesnnseeeeeenneaeeeenannes 88
APPENDIX I: Map Of the DISIIC........eviiiiiirieiiiiiiiiiiiiiiis s s nensnenensnennne 89
Appendix II: Letter of INtrodUCHION .........cooviiiiiiiiiiiiiii ittt 90
Appendix Ill: Focus Group DiSCUSSION TOOI .. c.euuunniiaiiaae e 91
Appendix 1V: Key Informant INterview TOOl .....cceccoviiiiiiiiiiiieee e 93

Vii



List of Figures

Figure I Conceptual Analysis of the Main Variables

Figure II: Vertical Social Collectivism (Clan Hierdy in Baganda Culture)

List of Graphs

Graph I FGD Respondents by Sex and Age Range
Graph II: Operational Trends for Nigiina Groupsc 2006
Graph IlI: Collectivism as Conduit for Skills akchowledge Transfer

Graph IV: The Link between Collective Actions gadcial Cohesion

Graph V: Voluntary Involvement in Collectivism byga and Sex

List of Pie Charts

Pie Chart 1:  Participation of Key Informant Respents

Pie Chart 2:  Challenge-Driven Development Theory

List of Tables

Table 1: The Demography of Kalungu Sub-County

Table 2: Sampled Population and Respondents

viii



APO

CBO

CDD

CHAI

DCDO

FGD

FID

GDP

GMS

HIV/AIDS

ICD

IRD

MDGs

MoFPED

PTA

SCDO

List of Abbreviations

Asian Productivity Organization

Community Based Organization

Community Driven Development

Community HIV/AIDS Initiatives

District Community Development Officer

Focus Group Discussions

Farmer Institutional Development

Gross Domestic Product

Genetically Modified Seeds

Human Immune Virus / Acquired Immune Daé&ncy Syndrome
Integrated Community Development

Integrated Rural Development

Millennium Development Goals

Ministry of Finance, Planning and Econoba&velopment
Parents Teachers Association

Sub-County Community Development Officer



Abstract

Since the beginning of the new millennium, there emncerns about the wild spread poverty,
underdevelopment and conflict especially in AfricAfrican governments, donors and
development scholars have keenly paid attenticadapting and in some instances attempted to
revamp traditional approaches as strategy for emhgncivic participation in development
management and democratic processes at the graskreel. However, despite such synergies
not much is evident on the ground to transcribe widl. This study therefore, looked at the
traditional African collective actions and their regation with grassroots development. It
particularly focused on the internal and externattdrs that motivate traditional African
communities into collectivism in a search for sirsthle grassroots development. In traditional
Africa, sustainable social development bases omuamity capacity to uphold its value systems
and ethically adapt exogenous development theofiesrefore, as society transcends into
globalization and modernization it is vital to appate the contextual cultural realities and

diversities as significant determinants of sustali@grassroots development.

From a social science and a traditional Africanotiiestandpoint sustainable grassroots
development premises on social interconnectednésst, team work, and collective
responsibility. These values constitute part of treitional African education curriculum
implementable at different stages of human devewypmand socialization. Despite, the
curriculum, African societies are influenced by \iées perspectives of life and education that
limitedly recognize the core values across tradaloAfrican social organization. To ascertain
the internal and external factors linked to sustlhi@ grassroots development, the research
concentrated on three areas namely: the traditidfiatan perception of collective actions,

social capital and collective action, and the cpbad sustainable development in the traditional



African context. The results of this study not omlyticipated to add to the already existing
wealth of knowledge on the subject but also to gl®wan advocacy platform for development
approaches that are contextually compatible andreseh equitable access, inclusiveness and

challenged-driven.

This research employed qualitative open-ended\vies and quantitative questions. The key
respondents included district and sub-county dficion the one hand and carefully selected
community members. It involved conducting focus ugradiscussions, structured and semi-
structured interviews, questionnaires and obsemsatiThese methods coupled enabled the study

to establish data matched with the study objectives
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CHAPTER ONE: GENERAL INTRODUCTION

1.0 Introduction

Primarily there is no single African culture anddition. Africa is diverse and so are its
people and cultures. However, there are aspedtsatbaommon enough and fundamental to
legitimize significant generalization (Attah-PokiL998). It is therefore those commonalities
and fundamental generalizations in the traditigkfalcan cultures that this study examines in
the context of their connectedness to arousing asudile grassroots community
development. Squarely, the traditional African sedevelopment philosophy elaborated
through its cosmos and belief systems. It was asi&velopment process based on a realist
ideology and permeated a strong sense of socaaattent. Such social attachments prefaced
collective synergies in the community’'s quest toveatte livelihoods and communal
grassroots development. This approach positivelfluenced social cohesion. Most
communities therefore relied on such internal caiescand structures to cope and to address
common goals thus intensifying collective respoitigfband action. Based on togetherness
and collective social responsibility, the vulneraléasonably achieved equitable access to
vital local resources and self-sustenance. Thisnately enabled communities to develop
into civilized societies that could live indepentgnon their social capital for social,
economic and political development. Social cohegoovided a precursor for self-esteem
and actualization. It is pertinent to acknowledigat tcollectivism was a vital mechanism in
establishing and monitoring use and sustenance ublicp utilities. Collective actions
therefore demystified capitalistic tendencies toowinity development. This implies that an
individual was not solitary in the development pamoa but a unit of a wider community.
Community relationship was less of a profiteer @€l and more socially inclined. Bandiera
et al, (2005) indicate that the success of many@wic endeavors depended on people’s

ability to refrain from individually profitable aicins for the sake of a common good.



This study has therefore targeted to establishinkernal and external factors arousing
sustainable grassroots community development intihéitional African context. It has
further concerned itself with assessing and bujdion available data, establishing
community perceptions and ascertaining the sigmie of collectivism in the African
development panorama. This dissertation reportrgarozed in five chapters including; a
General Introduction; Literature Review; Researattiddology; Presentation, Analysis and

Discussion of Findings and Summary, and Recommandaand Conclusion.

1.1 Background of the Study

Africa is naturally endowed with enormous resournesetheless it is a continent whose
population is largely characterized by high infantd maternal mortality, extreme poverty,
malnourishment, illiteracy and extreme violationtbé fundamental human rights. Firstly,
this raises deep-seated arguments on Africa’s impsivment in the contrast of its vast

natural resources, strong cultures and a seemahgge-knit society.

Secondly, despite a semblance of a multitude @rmattional synergies to stimulate growth
and rational development, African societies haveaieed poor. For example, in September
2000, 189 governments of the United Nations adopitedMDGs with a commitment to
reduce poverty by 50% by 2015 and eliminate itgdtber after that (MoFPED, 2004). The
MDGs provided critical benchmark indicators for usemonitoring and evaluating socio-
economic progression in the underdeveloped wothis htensity of commitment compelled
governments and non-state actors to commit respuicethe attainment of the MDGs.
However, a comparative analysis of the pre andcptmtial Africa development paradigms
indicate that improvement in people’s livelihood icontemporary Africa is not

commensurate with the increased resource commitamehthe huge debt burden on Africa.



A critiqgue of contemporary development paradigmstplate a development process largely
grounded and defined in exogenous perceptions. Veldpment vividly estranged from
people’s ways of life, ethics and development ®ufahy. Such a situation therefore dictates
that Africans must labor to justify their world-wein the contemporary development
discourse. It preludes to exploring alternativeadepment strategies that are compatible for
Africa. The slow transition from underdevelopment African societies is unexplainable
without a critique of the internal and externaltais that influence African culture, values
and education. Whereas education is intentionefuitdl on the existing wealth of local
knowledge, resources and innovation, the contempdaican education system especially
in the Sub-Saharan Africa undermines this ratian@kenerally, the contemporary education
inadequately creates a consonance between theahtard external factors that are crucial in
arousing a contextualized development. The traimagkage majorly instills a culture of
seeking for handouts, donations and aid thus aet&lg dependency. Africa can only be
absolute on sustainable grassroots developmetst éducation system optimizes the use and
a contextualized social empowerment bent on sgifegpation, self-esteem, and respect for

traditional innovations, equity and effective ciyarticipation.

Sustainable grassroots development emanates frioiwaky tapping and integrating local
knowledge, values, and fostering trust and teamw®hese are very characteristic in the

traditional African collectivism model of developnte

Jennings (2000) indicates that the philosophy @&ctive action is synonymous with people-

centered development (people first) which in depelent paradigms equates to participatory
development. It further compels development plasmiaed practitioners to respect and to find
meaning in what people cherish within their cordextertainly, what the people value

provides a platform for steadfast progression ttiebdivelihoods. Apparently, through

contextualized development ideologies, communitiedl connect their world-view with

3



local resources to determine their own developnag@nda. Pre-colonial Africa therefore
capitalized on these fundamental values to satisfividual and collective demands,
maintain public amenities and to address a comnuwmd.glf Africa had largely restricted
herself to its traditional development philosophiés would have a lot and a better
contribution to the globalization process. Furtlséil, it is uncontestable that collective
actions enabled the vulnerable in traditional AAnccommunities to participate optimally in
development and to access vital resources. Fangleaamong the pastoralist societies like
Masai, Turkan, Karamong and Bahima, the land wéeatively owned, therefore it was less
straining even for the vulnerable groups to findzgng pasture. In this regard almost every
person had the potential to keep and own cattladigsurvival. On the contrary, the rich have
bought large chunks of land making it extremelyficlfit for the landless to survive in the
same society’s thus socio-economic disequilibridregontent, migration and persistent civil
strife for resources. According to Robert Chaml§ge83), putting the “last first” is the only
way to achieve [sustainable] rural development.rEse, Africa’s grassroots development
processes have not effectively harnessed the tglln model most perhaps due to western
influence. The West prescribes Africa’s developndistourse through foreign development
theories that resultantly derail African societfesm their intrinsic development ethics. To
worsen matters things like development aid usu@fs to tough irreconcilable conditions
and policies. It is therefore no surprise that édris underdeveloped and steadily derailed
from its cultures and definition of its developmephenomenon. Contestably, what
justification is there for a sovereign state panksmt to succumb to directives from another
state even when the matter under discussion isma@rsial and contradictory to traditional
values? Nevertheless, it is critical to note thadrg society has a unique way of life shaped
by its environment, resources, history and withtlal factors constant it can tap into that
uniqueness to foster development. Kretzmann andnMbk (1993) indicate that each
community boasts of a unique combination of vigdets for building its future. Community

assets include social capital and the physicaluress that provide social safety nets in
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instances of stress and to better people’s livelilso From the anthropological and ethical
view, the ideology of collective actions is an @aaggon which traditional African societies
relied in the quest for sustainable developmentmbmny pastoral societies across Africa
especially those where cultures is generally intdoceé people continue to live in big
homesteads, a clear testimony of strong connectedndonetheless, this endogenous

development ideology is not sufficiently entrencléd the post-colonial education system.

It is further pertinent to observe that the TanaarnUjama ideology is a clear replica of the
African notion of collectivism and realism. Tanzanuntil swayed by the western political
propaganda it had leaved on this strength for lkegeldpment. Here the question should not
be about the speed and intensity of developmentdthér on sustainability and capacity to
stimulate inward focusing. Pre-colonial Africa,rtsaribed collective actions as a mechanism
for education, cross-culture communication and petelence, however capitalism and
egoism bewilder this noble theory. No wonder thas left African communities to yearn for
development out of processes that are incompatdltheir worldview hence negatively
influencing grassroots development. Traditionallfrigan communities established mutual
social support networks and used local resourcexltivess their development needs. Such
social networks acted as a depository for commusotyal capital. According to Baron et al
(2009), social capital focuses on relationshipsraedsures local participation and trust at the
grassroots level. Social networks invest in bugdocommunity self-help alliances based on
age and gender. In the traditional African contekts approach was vital for realizing
contextualized development. For instance in thditimal Buganda, collective actions were
apparent by the voluntary emergencyrafnno mukabgroups literally meaning “neighbor in
need”; bulungi bwansiimplying “self help” while in Karamoja the sameditional social
support systems were callalimor meaning “sharing” (Ocan, 1994). All these weréicai
mechanisms for supporting the hunger stricken, dwer@ households and the vulnerable.

Such a handy approach strengthened community’scitgp cope with its challenges.
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Unfortunately, despite the advocacy for ethical elepgment, contemporary development
paradigms are inclined to individualistic and calst development perspectives to Africa’s

disadvantage.

1.2 Statement of the Problem

Africa is a resource-endowed continent yet halbies goorest societies. Africa’s enormous
wealth includes its multitude ethnic backgroundsttile soils, vast natural resources,
expensive minerals and its ambiance. Africa haggbpulation that could provide ample
market for its products, if it had the economicghasing power. Unfortunately, this huge
population is ultra poor, diseased, starved, depeindnd poorly managed, and therefore to
great extent a liability to its states. Notabhgre is correlation between the prevailing socio-
economic poverty and the way society adapts itaevalystems and uses its surroundings to
address prevailing challenges. Furthermore, befoaking grave development mistakes
societies and development synergies owe to exathmdundamental issues that governed
society during the pre-colonial period with the exdtjve of redefining the development
discourse. The traditional African society livedifa that was largely dignified, territorially
independent, scientific and social. The people igadson their own food, knowledge and
skills, strong social support structures, and rattgsources. Life was scientific because it
was largely innovative, intuitive and proportionatethe needs and challenges of society.
Skills and knowledge were a common good and thexedtyuctures existed to ensure equity
and equal access, and the survival of everyoneouitipholding exploitative models of
work. For example, society informally provided ampmate skills and knowledge to her
children indiscriminately, thus no traditional Afan lacked an education until the western
model of education emerged. Therefore, if Africavswed on its inner strength and resources
what then went wrong with the introduction of caldism? Africa is underdeveloped due to

impoverishment emanating from over dependency ¢tonéd ideologies, education systems,



traditions, and absolute transcription of all tieatvest as best. For example, what justifies
malnourishment amidst plenty of food; what jussfigne brutality and genocides linked to
religion and political power in Africa? Africans ver lived like this before; we were clans
mate, in-laws and therefore accommodated our diffees. However, with capitalism and
neo-colonialism, it is only the economically fittesd centrally political that survive. Africa
therefore owes to reconstitute her developmentegjyaafter comparatively analyzing her
pre-colonial and post-colonial development paradignihis approach is very vital in
establishing Africa’s mistakes. In my contentiore threvalent absolute poverty, hunger,
disease and underdevelopment are stoppable thradgpting endogenous knowledge and
community value systems to Africa’s real probleriBstory tells that the attrition of
collective actions paved way for opportunistic acapitalistic behavior among African

societies.

Contemporary African development phenomenon prosnoidividualist attitudes, unhealthy
competition and an incredibly monetized economwimch only the fittest survive. Kwame
Nkrumah (1967) indicates that Africa’s socio-ecommphenomenon articulates socialism
and introduces a new social synthesis where theemaechnology has to reconcile with the
human values and deep schisms of a capitalist indlusociety. It is therefore a fundamental
point that any development phenomenon for Africasimimbue people’s inherent values,
promote normal connectedness, trust, teamwork per#ence and shared learning. In the
African context, an individual actualizes through bommunity and therefore is obliged to
contribute to the general welfare and sustenandeeotommunity. Nonetheless, communal
values are gradually submerging leaving little ar chance for social cohesion thus
underdevelopment and hopelessness. The poor areasingly becoming poorer and
powerless, vulnerable and prone to exploitatiorabse they cannot match with the demands
of a capitalist economy. The poor, hunger strickerl diseased shall therefore remain

socially discriminated from accessing the basic &umghts, which otherwise traditional
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African communities would offer through the intersacial support structures. For example
in Karamoja and Kabale collective actions are visalcial structures for supporting
communities in instances of food scarcity. This rests through group cultivation and
marketing, collective construction and repair ofblpu amenities among other issues,
however all this has been largely abandoned. diskeartening that, instead of government
programs building on such traditional internal sb@upport structures to manage local

investments they weaken them.

In the traditional African philosophy of developmethe thrust of moral education was
solidarity or teamwork. Different societies themefoemployed different terms such as
Ibuanyi, Danda, Ubuntu and Ujamaa to bring outdiwgcept of solidarity and belongingness.
For example, the Ujama philosophy of Tanzania patds the strength entrenched in
collective actions. This philosophy until now contes to guide contemporary Tanzania in
terms of governance, accountability and social smme Therefore, a failure to contextualize
contemporary development philosophies justifiesgifa@lual diminishing level of community

commitment to collective responsibility and patsot.

Kalungu District the subject of this study is onketlee districts in the central region of
Uganda. It is predominantly a Baganda society dataraed by subsistence farming as a
source of livelihood. Agriculture largely defineset social and economic sustenance and
survival in this community. A comparison betweer tbre and post-colonial social and
economic organization of this district indicatex@nmunity that cherished and sustained
firm social connectivity as avenues for overcomprgvalent contextual challenges. Such
strong social bonds provided critical benchmarksnugrhich early missionaries relied while
evangelizing and in erecting and maintaining plasksvorship say Villa Maria Catholic
Church and the first brick house among others. €ctivity therefore was a vital synopsis

for socio-economic development. Connectedness dtirion mutual trust and collective
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responsibility that paved way for the emergenciaofner cooperative societies like Kitamba
Baganda, Aseka Amale, Akamira Eyiye and Bwavu Mgotoo (Ekulya Olaba) Growers
Coop. Society among others. Similarly, other semt#a of collective undertaking were
vivid through ventures like Gaalunnyu Cotton Farsh&innery and Kalungu Suula Ekooti
Transport Services that were vital assets for ctlle marketing, public service delivery,

policy advocacy and employment creation among sther

The contemporary Kalungu District is a communitygily characterized by diminishing
collectivism testified by a breakdown of almostwaluntary associational networks. This has
affected community capacity to cope with the corgerary social and economic challenges.
This society further carries clear semblances obmmunity that is gradually transitioning
into individualism. The breakdown of voluntary asistional values and the transitioning
into a capitalistic economy accounts for the escajaunemployment rate, the collapse of
public utilities and infrastructure among otherghe district. The feeder rural road network
is almost broken down; schools and places of wprahne also gradually collapsing due to
age and lack of maintenance. Further still, itstidoe noted that the farmers’ cooperative
unions and stores that existed in almost everyspan Kalungu District to market and add
value to farmers produce collapsed leaving behiodorganized systems for farmers’ to
collectively store and market their produce. Iniadd, other than collective marketing and
policy advocacy is critical to recognize that vdhny associational structures acted as
mechanisms through which farmers accessed subdidieen inputs like sisal sacks,
herbicides, hoes, however with the demise of tiséseture farmers depend on the mercy of
a capitalist intermediaries for the same servic8%his certainly affects productivity and
accelerates poverty and underdevelopment in thteatlis This study therefore commits to
establish the significant correlation between vtdmyn community collective actions and

sustainable grassroots community development imral District. The study presupposes



that the data generated shall inform and influeometemporary community development

strategies for a sustainable and equitable grassdavelopment.

1.3 Objectives of the Study

Overall Objective
» To establish indigenous and exogenous factorsaimises collective synergies for

sustainable grassroots development in Kalungu iDistr

Specific Objectives
i. To explore the traditional African interpretatiohoollective actions.

ii. To identify the inherent social capital that sussagollective actions in traditional African
communities.

iii. To establish the traditional African perceptiorsaétainable development.

1.4 Research Questions / Hypothesis

» Traditional Africa is a multi-cultural society, wke survival has largely depended on both
the internal values and resources, and its contébt the outside world. Traditionally
African societies lead a life of a close-knit redaship; however, this social proximity has
demised and replaced with individualism. Furthemmahe social evolution scale of
traditional Africa, features instances of greatependency and later a high degree of
dependency. This hypothesis therefore, obligatesudy into the internal and external
factors benchmarking collective actions in tradiibAfrican communities.

 |deally, the principle of collectivism in traditiah Africa is more than a design of social
organization but a conduit for instilling valuesdamreserving identity. This study
passionately examined the values inherent to dotkeactions.

» The concept of sustainable development crosscuslitional and contemporary

development paradigms. Although several scholave lhacidly defined this concept, its
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implementation defers in the context of societmetiand need. Secondly, its definition
bases more on global than context realities, thivend this study to keenly establish the

traditional African perception of sustainable deyehent.

1.5 Scope of the Study

The study establishes the dynamics enhancing tekecommunity actions and their
correlation to sustainable grassroots communityeligment. The study was limited to the
traditional social organization of the populationkalungu District. It focused on community
traditional service delivery structures and netwoldigned with grassroots community
development processes. Kalungu District is predateig Baganda constituting over 75% of
the district inhabitants. Interestingly for thisidy, the traditional Baganda culture thrived on
the development philosophy of collective actionattiprovided a basis for grassroots
community development. Every member of the society somehow linked and accountable
to the entire community. Thus, what affected orfecéd all. Because the study is largely a
social subject, it has attracted intensive debadkeraflection on the entire community’s social
organization. By focusing on this area and subjdéchas aroused easy and effective
communication with the respondents, thus gathemngletailed and qualitative data.
Concentrating the study on this population scomel®en fundamental in minimizing loss of

data through translation.

1.6 Geographical Scope

Kalungu district is located in the central regidnUganda. However, until 2011, it has been
part of Masaka District. The district falls withicoordinates 0°186"S, 31°4247"E. It

comprises four sub-counties and two town coundiscording to disaggregated data
provided by UBOS (2010), the population projectfon the former Masaka District where

Kalungu is inclusive is 842,000 people by 2011.
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1.7 Time Scope

The study is limited to the period between 1970 20#10. That time limit characterizes an
influx of community women groups forming through-going government development
programs like NAADS. While working through groupsa the part of government was a
deliberate strategy to ease community access, imglubeir formation implied something
different to the community. Therefore, communitiesmed the groups as government
required to tap resources and handouts. Most oftbigps are often politically or religiously
inclined and therefore detached from the ideal camity needs. Nonetheless, where such
groups exist it is hard to sustain them comparethéotraditional self-help groups that are
rationally established. If groups form just for thake of tapping resources it explains a
diminished level of social trust, connectedness dedm work among grassroots

communities.

This study, therefore found it imperative to foaurs this period to establish and define the
factors that resist and sustain the traditionallectvism approach to community

development.

1.8 Significance of the Study

There are four interested parties in this reseprohess, the researcher, research participants
and research consumers. The data generated byesearch shall therefore inform and
influence the attitude and practice of grassro@getbpment planers, scholars and policy
makers at the local and national level. Accordimg Mulwa (2010), the concerns of
sustainable [ethical] development cut across adbohsectors to embrace the sustenance of
natural resource systems, institutional developmantl appropriate management skills,
economic, ethical and sociological concerns. Thedysttherefore, intends to cause

appreciation and a positive perception of traddloralue systems through establishing how
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grassroots communities have indigenously lived teef@estern influence. It will further
bring-forth the inherent factors critical for sustble grassroots community development
inadequately captured by other studies.

The findings shall be disseminated at two levdig ¢loquent category which will access
hard and soft copies of the final survey reportlevheport dissemination meetings shall also
be organized for the respondent groups at the lpdessel across the study geographical

scope.

1.9 Justification of the Study

Sustainable community development process mustsfocudeveloping internal capacities
and resources. This implies empowering, faciligatmd nurturing active participation of the
targeted communities. The process should apprepriabnnect internal with external assets;
instill consciousness and responsive behavior anoomgmunity members. Kretzmann and
Mcknight (1993) indicate that community assets @mted to external assets produces strong
community-based sustainable projects. Sustainaimerunity development must employ the
asset based community development (ABCD) modehsure that people’s knowledge and
values synchronize with community realities. A depenent process must therefore be
contextualized and adaptive to the indigenous wllk@owledge, skills, values and other
resources). According to Masaka District Developimlan, 2008/9-2010/11, community
empowerment is putting people in a position whaeytare able to take control over their
own future and to influence decisions relating svelopment actions, which affect their
lives, their surroundings and beyond. However, aaltfh that is an ethical development
principle, government and donor-funded projectslyarconclusively adapt or integrate
community values. Frequently community participatis paradoxically synonymous with
community involvement. Actually, what usually takgace is community involvement thus

limiting communities at attending meetings and mgksome local contributions without
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acknowledging community contextual beliefs and itrads. Probably the concept of
community participation is ambiguous thus errongousplemented. Communities cannot
effectively participate in development process ssl¢heir social and value systems are
recognizedWe have to be mindful that, development is a procéositive socio-economic
and political transformation; therefore, a develepiprocess delinked from community
social structures and values is likely to estratiyge entire community and more so the
marginalized and disadvantaged thus unsustainabtemcinity development. It is further
essential to note that in developing countries rtteginalized and disadvantaged are the
numerical majority though minorities in decision kimy and accessing resources. Usually
the people in this category are generally powerleas/e, inferior and voiceless. The only

source of hope, survival and self-actualizationtf@m lies in self-help structures.

According to PEAP (2004), poverty measures throtlglee main indices; low incomes,

limited human development and empowerment. Theakat@velopment sector therefore,
must strengthen the social capital of the poor, padicularly of the disadvantaged and
vulnerable groups through empowering them. So@agital refers to the whole variety of

networks and social resources, which people ussupport themselves and manage their
lives. Social development must ultimately resulioimgreater social inclusion, social and
economic security and empowerment.

The study will therefore, unveil community perceps and traditional social support

structures that are effective for enhancing thetigpation of the marginalized and

economically disadvantaged in community developrpentesses.

1.10 Definition of Key Terms

» A close-knit society; is a community bound togethsr strong traditions and values

nurtured over time to influence social order.

14



» Altruism; is the principle of considering the welaand happiness of others before one’s
own.

» Capitalism; is an economic system in which a coimtrade and industry are controlled
by the private owners for profit, rather than bg Htate.

» Challenge-driven development; is a development agughr that capitalizes on existing
contextual resources and opportunities for a desral.

» Collectivism; is a theory that advocates for graagtions and control of resources for the
benefit of everyone.

* Humanism; is a system of beliefs that concentrate€ommon human needs and seeks
rational ways of solving human problems. Humanisniterally a culture

* Humanity; is a term referring to human beings atilely.

* Realism; is a development theory that appreciatesaetical and naturalistic approach to
development.

» Socialism; is a set of political and economic tie®based on the belief that everyone has
equal rights to share the country’s wealth and edtes that the government should own

and control the main industries.

1.11 Conceptual Framework

The two testable variables in the hypothesis alleatve actions and sustainable grassroots
community development. In the hypothesis, indicatedrong relationship between the two
main variables. Collective action is the indepemdeariable upon which sustainable
grassroots community development depends. Theredarenceptual framework explains the
relationship between the independent and dependeiatbles, and the extraneous variables.
Odiya (2009) urges that, “common extraneous vagtlare control, moderator, intervening
and organismic variables. The common extraneougsblas in the hypothesis are the

intermediate, constraining, latent and unintendadables. Although theoretical framework
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could alternatively present the hypothesis in tioel\g this research was not about providing
a description or an illustration of how a theoryaorassumption underpins the study (Odiya,
2009). A conceptual framework therefore, providdsetter model for linking categories of

possible variables or concepts as perceived insthdy. Presumably, if the intermediate
variables were constant the independent variablddvaontribute positively to the dependent
variable.

The illustration below explains the relationshipgvieen the key variables in the study. The
thick boxes in the conceptual framework represdr@ key concepts underlying the

independent and dependent variables.

Fig I: Conceptual Analysis of the Main Variables
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CHAPTER TWO: LITERATURE REVIEW

2.0 Introduction

Chapter 2 presents three sub-topics derived franstbdy objectives. The sub-topics are;
traditional African perception of collective actgnsocial capital and collective actions in

traditional Africa, and the concept of sustainalé®elopment in traditional Africa.

2.1 The Traditional African Perception of Collective Adiions

The concept of tradition connotes perspectives alues, norms, norms, belief systems,
social relations, and the residual effects of mstattitudes and accepted rules of behavior
held in different societies (Iguisi, 2009). From amthropological view, human beings are
social beings whose social organization establislcallectively cherished behaviors shaped
through history. In the African context collectimisis a vital ingredient characteristic of

human sociability. This phenomenon is cliché inietbes where survival is not largely based
on fittest but rather on collectivism and teamwaorkerefore, to save these ardent values

African society’s inbuilt collectivism within culte.

Mugenyi (2012) provides that culture is the sumaltaif the ways in which a society
preserves, identifies, organizes, sustains andesgps itself. Hegel and Aristotle further
explain that human beings are social creatures addpend on others to be what they are.
However, for this study, the social side is verypartant since it provides the basis for human
survival and self-actualization in traditional Afa. It implies that each human being in
traditional Africa owe to acknowledge the symbiatature of livelihood in African societies.

In transforming Africa it is pertinent to appre@ahat, we need each other because we care
about what others think about us and thereforeoseselves through the eyes of others.
Cosmides and Tooby (2002), argue that social exgghaalgorithms are the innate
competencies that enable human collectivities tetion as communitiesSuch algorithms
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include a person’s sense of justice and guilt,aaeiciprocity, gift giving, and an ability to

interpret social cues. Sometimes collective actioas be reciprocal altruism, based on
adaptive traits that cause a spillover effect theotmembers in society. Therefore, the
concept of collective actions in traditional Afriaa fundamental in nurturing peace,
solidarity, accountability, and co-existence. laditional Africa, no person is a “standalone”
or exists in a vacuum and without the support sfdammunity. The individual is part of a

community and vice verse.

However, two questions are significant in discuggime phenomenon; what is a community
in the African context? In addition, what values arherent to African societies? The term
community is rooted in the term “common” implyingreeral values that prelude to sharing.
The commonality dimension dictates generalizeddtiges where other than the chiefs and
elders the rest of the community members are stshgaad therefore live a highly sociable
life. This form of lifestyle thrives on symbioticaits, familiar values and norms. Sharing is
not simply material but also extends to valuesnteomaterial perspective, people what they
share harvest with their neighbors, meals, borrimthdrom their neighbors and other usable
materials. Usually equipments like a mortar, fltahiand machetes are rotationally used. This
sort of sharing is very vital in nurturing sociarimony and teamwork as largely each person
enjoys a degree of dependency on the other thodlextively responsibility towards public

utilities or facilities of a communal nature.

Secondly, the loyalty to collectivism in traditidn&frican societies devolves from a strong
sharing of values. The values benchmark common siacollective ownership of knowledge
and skills, where social networks act as condutscfoss generation communication. The
networks signify connectedness and a strong senatachment. Aoki and Hayami (2001)
indicate that a community is a group of people wdi@ mutually identifiable and

characterized by intense social interactions antbamselves. Nonetheless, this is too much
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a generalization since it assumes that all comnasniiear similar attributes. Therefore, this
study, distinguishes between close-knit traditioo@nmunities and communities resultant
from urbanization and migration processes. Althougban settlements eventually become
close-knit communities, more often than not, theyndt have a semblance of connectedness
and subscriptions to a similar ethnic backgroungstdo not have common values but a
hybrid of values. In the true sense, the hybridalties is not often serving a collective good
but focus on individualist convenience. A commungtythe overwhelming social reality and
source of norms that define what constitutes a e@djve behavior. It is therefore by far the
most important arena where mutual commitment andt tdevelops; norms created and

enforced, and where group identity forms.

The concept of a close-knit community is two-dimenal; first, there are communities
founded on non-voluntary membership based on Kinshiterritoriality, such as family,
tribe, or village, on the one hand, and communiéegerging from purposefully organized
groups such as a co-operative, recreational our@llgatheringibid). In both dimensions,
there is a semblance of tight human relationshiusaastrong sense of belonging among the
community members. Communal values are consciasaiyconsciously pass over from one
generation to the other through kinship, territidiyaand social structures beginning at the
household level. In this case to shape strong camtiest and a spirit of cooperation
community members restrain themselves from oppatierbehavior, through limiting group
membership, availing plentiful information on egalayer's behavior and ascertaining that
each member remains focused to a common visiomediuture.

Putnam (1993) argues that social networks, norrdstraist enable people to act collectively
and to conceptualize their future. However, Putrsaatfgument owed to examine why, what
and the impact of cultural digression on Africarciseeconomic development. There is a
great correlation between a community’s worldviemd sustainable social transformation.

Traditional African societies held a distinctivelibkin the ideology of communalism as a
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prerequisite in building strong and sovereign stakazrui asserts that strong societies and
nations erect out of the strengths of their cultime further points out that culture provides
the beams upon which a society keeps strong andntrol of its development phenomenon
(Mazrui, 1972 cited in Wiebe et al, 1987). Mazsudrgument provides a conceptual idea
about the role and contribution of culture as wég/ih defining development paradigms for
traditional Africa. The argument explains interdegence and connectedness of the
individuals, which culminates into strong and selftaining communities. Connectedness
and interdependence are primary assets upon wioisternporary strong social-economic
powers have thrived. This is in reference to theasocieties (tigers), where culture and
traditional values provide a framework for socjabitical and economical progression from
backward to aggressive industrialization. Howewdthough communalism and culture are
critical for sustainable development, adorationdwonger cultural ties and territories should
not justify resent among societies, as has beenabe in many Africa societies. It is critical
to note that although African societies acted aggjvely towards their neighbors in pursuit
of enlarging their dynasties, amassing wealth abdrl it did not disintegrate the passion for
internal social linkages and collectivism. Therefowhile communities were internally
bound, the same spirit of interconnectedness wadoged to the detriment of other societies
thus war and civil strife. The fact that Africa nsulti-cultural collective actions can be an
opportunity for each society to borrow and learonfrthe other for development without
forfeiting and digressing from own value systemmsthe circumstances, collective actions
can be a vehicle to enhance inter and intra-socomhmunication with each society

contributing its unique values for a peaceful aattdy livelihood.

Mukasa H. (2012) indicates that the principle oflesttive actions has been pivotal in the
reconciliation and development of post-conflict tesa For example, the Rwandese
government sanctioned a monthly activitynuganda(collectivism) where every national

irrespective of race, religion or social statusugpposed to participate in communal work.
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Through Umuganda, the community de-silts drainageseps streets and village paths,
makes composts, clears bush lands and builds hdosethe elderly and ultra poor.
Umuganda activities are therefore fundamental stabilizing and reuniting the Rwandese
community thus contributing to sustainable develepinSuch ties demonstrate the extent to
which collective actions can go in the edifice oéttbr, peaceful and responsible
communities. This approach to development conttadigestern-oriented development
theories that overarch and associate developmemth ¥wnodernity’ and capitalism.
Schuurman (1993) indicates that imposing the westerdel of development on Africa in its
lamp sum overshadowed the enormous skills, knoveledgl survival mechanisms that were
prevalent and essential for developing traditioihfiican grassroots communities. Singleton
and Taylor, further argue that communities, which enutually vulnerable, dramatically
lower transaction costs of delivering a common dedugh collective actions. In addition to
reducing transaction costs, some communities shosymarkable and consistent capacity to
control the “rational egoists” among them and ecdoa strict norm of community service.
Nonetheless, the term communities is seldom usedltasally as the agent of collective
action in formal studies, the starting point of lggs is always “groups” as in “groups of
self-organized principals” not communities as sud¢bwever, scholars have not attempted to
define the size and scope of work for a group. Tiniglies that groups define their size and

scope of work based on their aspirations.

Collective Action Theory

Collective actions are voluntary actions taken bgraup to achieve a common interest.
However, members can individually act or throughoaganization. Collective actions are
vital in managing natural resource, deciding on ahserving rules for use or non-use of a
resource. Ostrom (1990) indicate that basing oncthlkective action theory nobody can

single handedly make a noticeable difference iratiffely delivering a collective good
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without the actions and recognizing other peopiefsrests. It is therefore true that groups
tend to act in support of their group interest&gpire a logical community transiting into a
collective behavior. In the traditional African denrt, collective actions promoted talents,
skills and cultural continuity. Collective actioeemmanded enormous capability to bridge

and bond societies.

Although collective actions are naturally a privasecial arrangement, such actions
pronounce the essence and government functionitigeamicro level of society. Collective
action is therefore the essence of government lsecthere are certain goods and services
achievable only through working together. For exEmmany contemporary governments
build roads, protect the environment, keep law ander; however, such ventures are
unsustainable without the collective involvementd aownership of the beneficiaries.
Collective actions are therefore privately coortidarational actions to realize a common

goal that are otherwise unachievable individually.

Officialdom

Aseka (2005) observes that bureaucratic and prefdctstate apparatus provide the
contradictory social forces that caused a socadsfiormation of East African communities
from traditional values. Traditional African valugystems were subdued responding to
capitalist impulses and the impetus of merchantitalaphat penetrated them. For the
capitalists to sub-due African social constructytieed overtly the pre-colonial traditional
leaders. The approach made the effects of capitadis African civilization gradually and
irresistible. In this case, African societies hadamoice but to succumb to foreign influence
and letting go their inherent values. Kretzmann Klatnight (1993), observe that people in
communities have always come together to celebtatsing and dance and play music, to

tell each other stories, to produce and share shofidpeauty. Through those activities values
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a culture was packaged and passed over. Cultuarsethe glue that held people together
and helped them to form strong and sustainable agmti@s. The larger and more formal the
groups were the more likely they were to influenoeighboring communities, which
ultimately significantly influenced the larger comnity building process. Nonetheless,
Kretzmann and Mcknight’s opinion does not expliclifing out the way collective actions as
a traditional value links and operate within theleri community. In the traditional African
context, every aspect of the community actualitesugh the inherent communal values,
structures and environment. In the context wherduanan beings are acting, thinking,
deciding, communicating or planning their valuestatie the next course of action. Values
guide individual and collective behaviors, thougrtd provide the focus and sense of
direction to the community. They indicate what issinimportant to individuals and groups
in the context of their internal traditional socidynamics. Nonetheless this principle of
“collective value-based” community development iadyally becoming discredited by
mercantile western development theories.

According to Aseka, the ideology of the market to@aroneously poses the market as a
democratic institution and yet the logic of the kedrallocates value to the powerful. No
wonder the market arena defined by this logic isasena of marketers, profiteers, and
syndicateers not driven by social justice but Of-is¢erest and greed ...” (Aseka, 2005). In
such a situation, collective actions serve a commoad and provide a chance for the
survival of the pathetic. A development perceptibat defines people using market lenses
poses a deliberate distortion of indigenous soe#ilies. | believe traditions and cultural
heterogeneity if effectively nurtured and encouthgan extract from each culture its best

elements that contribute to contextualized sustééneommunity development.
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2.2 Social Capital and Collective Action in Traditional Africa

The concept of social capital is interchangeabheanying contexts to bring out the multitude
of assets, which communities may adopt for theuettgpment. Social capital encompasses
social networks, the reciprocities that arise friivam, and the value of these for achieving
mutual communal goals. The social capital conceptlates the manner in which human
society operates and survives. Human beings liggnabiotic relationship characterized by
mutual support where each person needs the othesofmal progression. In the traditional
Africa synopsis, social capital transcribes throwggitial relations and through the ways,
communities manage local resources. According toomat al, (2000) capital alone is
economic, cultural, linguistic, scholarly and sobcieapital. However, although this
explanation seems absolute, contemporary develdpohatienges coherence and relevancy
to sustainable development. Even though socialtalagirongly embraces social networks
this explanation does not particularly outline disrrelation to development processes in
traditional African communities. Nonetheless, sbciatworks are compatible with social

capital because they passionately provide contluitihe continuity of values, and practices.

The Social Capital Theory

Social capital is multi-dimensional postulated tigh community structures and actions. Its
main dimensions are trust (Coleman 1988; Colli€38)9 rules and norms governing social
action (Coleman 1988; Fukuyama 2001): and othewarét characteristics (Putnam 1995).
However, Liu and Besser (2003) identified four dimsiens of social capital namely informal
social ties, formal social ties, trust and normscoliective action. Basing on the provided
indications social capital develops over a time ahérefore benchmarks a social
development phenomenon. Narayan and Cassidy (208d)ifies a range of social capital
dimensions illustrated as group characteristiceegdized norms, togetherness, everyday

sociability, neighborhood connections, volunteedasrand trust. Group characteristics
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encompass group membership, contribution, participan-group activities and decision-
making, membership heterogeneity and source ofpgfmancing. However, generalized
norms imbue characteristics of helpfulness, trudivmess and fairness of people.
Togetherness entail how well people get on alond anite. Everyday sociability and
connections involve asking for help from othersnstances of sickness and in general need.
Woolcock and Narayan (2000) illustrate that soctapital in the perspectives of
communitarian, networks, institutions and synergidsey are communitarian because they
hold and motivate existence of local associatidise strong networks bridge people and
thereby creating strong ties and avenues for satialival. From this perspective, social
capital is a factor of socio-political communityganization. This hypothesis points to
synergies that operate through community networkd atate-society relations. This
generally asserts that social capital is an alksice community asset that traditional African

communities can sufficiently rely on for self-susdace.

Putnam (1993) argues that social capital is statdt therefore only applicable in its original
state. This is squarely inappropriate since cultapparently transforms to match the
magnitude of influence and prevalent challengesthis respect, societies and culture
envision social capital in a form of clay that mrdely porous and adaptive in nature.
Furthermore, defining social capital in static terrpostulates it as a never growing
phenomenon, stagnant and could possibly be “lié8legnce cannot be employed to foster
meaningful development in a laboriously challengestial and political environment.
Despite that submission, it is critical to acknadge that the concept of social capital brings
to light the complexity and inter-relatedness ia traditional African society. This indicates
that social capital is squarely a semblance ofasusti communal ways of life that are
apparent for grassroots development. Thereforestaty to Putnam’s philosophy lives little
hope of success in the contemporary socio-poligcanomy. Any conclusive link between

social capital and collective actions in traditiberica prelude to networks and their
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membership, social trusts, interconnection, anerd#@pendence of African societies. This is
vital for realizing common good and other recipties. Social networks and memberships

are therefore one dimension of the structural $cajaital.

Collective actions in traditional Africa provide ymnd what a gazetted government or an
administrative structure can provide in deliveramgublic good. Apparently, social networks
can rationally take advantage of their size, irdedhversity, and capabilities in the event of
trouble to counsel and empower the people. The nmaligiduals participate in collective

activities either as leaders; in influential capawr as ordinary members is cardinal in
nurturing leadership and management skills, andoiegaa strong and self-sustaining
community. Largely, social networks and memberskipstain positive effects on the well-

being of the individual poor and communities irditimnal Africa.

Joe Stigliz Senior Vice President and Head of Rekeat the World Bank explain social
capital as the missing link in understanding ecorodevelopment (Fine, 1999b). On the
contrary, social capital is not entirely the migglimk in economic development, but it is that
existing untapped resource contributive to holististainable community development. For
that matter, his explanation somehow delinks fréma tole of social capital in ensuring
sustainable community development. | am furtherteoding that, Joe Stigliz’'s submission
connotes neo-classical economics and besides leerigsively formalistic at its core, it is
fundamentally asocial. His submission was unsudgess recognizing that the concept of
social capital represents both the structural aodnitive aspects of a community.
Structurally social capital is a rational and caberconcept that embraces informal and
formal organization structures within a communltyavidly accommodates traditional social
networks principally meant to provide activitiesasppublic nature. However, in the context of
rapid economic challenges, globalization, sociajration, climatic change, civil strife and

political inept structures, social capital has tocustom itself with the demands and
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challenges in the contemporary society. Howeves,danger lies in entirely washing away

the traditional values in favor of other cultures.

The cognitive aspect of social capital alludeshe science of the mind characterized by
generalized norms, attitudes and values among ithdils. Despite this distinction, it is
explicitly difficult to draw a thick line betweetmé¢ two forms of capital since structural and
cognitive capital usually manifest through humatioas, outputs such as infrastructure and
livelihood conditions that ultimately influence sacstructures, networks and reasoning.
According to Dube (1995), social capital is theséirg public infrastructure, institutions and
departments of government (Dube et al, 1995 citeBdron et al, 2000). In my contention,
public infrastructure is not a conclusive form aicel capital since it is an output and a
semblance of reasoning and a functional social talapinfrastructure, institutions and
departments of government largely reflect a meamsads relationship. Social capital is the
means while public infrastructure and governmestitutions are a product. In the traditional
African sense, social capital is the aggregatehefactual and potential resources linked to
durable networks of more or less institutionalizethtionships of mutual acquaintance and
acknowledgment. Building mutual acquaintances aditronal Africa begins at childhood.
Communities celebrate the life and worth of anvidiial as a colleague and a relative from
the point one is born to death. This not only mestd strong social bonds and ethnicity but
also signifies that social structures pay equaibation to all its members thus proclaiming
the inherent worth of every person in that commut community is therefore a trustee of
all the people and resources around it. Nonetheteg&xplanation is partly contestable since
not all the people even when they have a similanieity enjoy equal warmth from society.
This intricate situation is justified by social aification prevalent in traditional African
societies. To an African ethnicity and lineagetsirais not a problem actually the problem is

lacking strata.

27



From a different perspective, social capital is aatonstant phenomenon due to population
migration, exposure and education that often leaddaptation and a hybrid of culture. At
this point, the critical question lies in understany the internal and external factors that
enhance and sustain value systems in traditionatafColeman (1994) indicates that social
capital is a set of resources that inhere in fam@lations and in grassroots, social
organization that are useful for the cognitive,iagband physical development of a child or
young person. In this respect, social capital le¢ada general level of cohesion and trust
leading to communal obligations. Social capitalr¢fi@re spells out the actual needs that
persons have for help from their communities, tkistence of intra aid, the degree of mutual
connectedness and alliances that reduce the ambait needed from others. Social capital
presupposes lending aid and asking for aid throaofghite opening of social networks. This
asset is therefore not fungible, except under fipeactivities. Social capital is an asset and
complements human capital in progressing to sumtéencommunity development. It is
therefore irrational to explain social capital irckisivity of human capital. The prevalent
digression of post-colonial African communitiesrfrdheir traditional values emanate from
the contemporary education system that tilts arothed western capitalist economy and
exclusivist approach to development. Therefore,dbntemporary education curriculum in
the once colonized Africa deliberately targets tngaa human capital that is devoid of its
culture, networks and inherent values. In the trall African primordial social structures
and values, social capital is a cross-generatiassét deeply rooted and passed over through
relations, interactions and associations. In itstio form, social capital is purposive and
gradually indoctrinated from childbirth through tfanily at the primary level of society and
other structures at the secondary community lev@&snmunicating social capital through a
cross-generation approach protects its inherentegabnd attributes. Therefore, any derail
from that approach justifies the eminent erosionnoigenous values and ways of live in
traditional African societies which otherwise areitical for sustainable community

development.

28



Putnam (1996) indicates that social capital featgieeial life in form of networks, norms and
trust that enable participants to act together amate effectively in pursuing shared
objectives. This assertion indicates that peopl& e&ploit their social capital when they
collectively participate to do an activity. In $ua situation, the people enhance their social
attachment, build trust and uphold society mordlat tultimately contribute to a self-
sustaining society. Ideally, all communities havarsed challenges that encourage them to
establish shared objectives. These ideals motis@itectivism and homogeneous modes to
community development. Social capital serves asiting / binding factor to the people.
Social capital is a force that connects likemingedple thus reinforcing homogeneity. On
the contrary, other than the social capital thetiyt bounds heterogeneous groups, other
development theories like modernization, globalratand dependency theory make
community development processes fragile and sustepd social disintegration. Therefore,
to forestall susceptibility and disintegration, diteonal African societies relied on their
inherent value systems for a sustainable and inwaiehted development. Baron et al
(2000) assert that social capital opens up thefaagiifferent approaches to modeling social
relations, which address some of the moral andnieah complexities of their adjustable
character. It is therefore imperative to apprecihtg¢ social capital embodies connectedness
and trust which are pertinent for harmonious catexice. Trust is creditable for
understanding and appreciating oneness while gaation in the desired economic stance
and collective order is the primal of social exmste However, strong community
connections and trust do not necessarily havehibiinstringent stipulated set of rules and
procedures as indeed most government programstéeimdpress it upon communities. As
development practitioners and advocates, we musgieot the fact that communities are
aware of their situation; and have the desireduess, knowledge and skills to fix their
challenges. Our role is essentially to uphold auilifate them to draw from the combination

and multitude of values they already have to imprdkeir livelihoods and nurturing
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sustainable strategies for equitable developmeowveder, seemingly contemporary African
development policies tend to shun what makes retmsprople hence un-contextualized and

realistic development.

According to Fakuyama, the circumstances favoringcess ... are found among
communities formed not on the basis of explicitesubnd regulations but out of a set of
ethical habits and reciprocal moral obligationsetnalized by each of the community
member’s (Fakuyama, 1995 cited in Baron et al,020@ts all-encompassing cultural
characteristic and the level of trust inherenti& society condition the nation’s well being as
well as its ability to compete. From within the aoomity trust derives from a community’s
regular integrity and cooperative behavior basedsbared norms. Traditional African
communities therefore did not require extensivetramtual and legal regulation in their
relations because prior moral consensus gave meradeasis for mutual trust. For example,
based on trust elders negotiated serious issues rhkrriage deals for their sons and
daughters, reprimanded and administered punishnienmigrongdoers without referring to
any other authority. Amazingly, such decisions weresistible and unchallengeable which
contributed to responsible behavior. This contrizdwith the present arrangement where
almost every case goes through a gazetted cotheiname of protecting human rights. This
has resulted into high criminality, redundancy, @by, poor health and a general state of
hopelessness especially at the grassroots commieniy The people especially the youth
spend the whole and week enjoying pool table, watcfootball and other games without
doing any productive work, a conduct unacceptablidé traditional African society. In the
traditional African society, the community is calleely responsible to ensure that each
person engages in something meaningful and cotitidptio a better livelihood. Therefore,
the community collectively protected ones humahtsghrough supporting the affected and

sometimes reprimanding.
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2.3 Sustainable Development in Traditional Africa

From the social and anthropological perspectivestasnable development in traditional
African communities is people-oriented, and seeksnaintain and strengthen stability of
social ties, economic independence, environmergiVism and cultural sustenance. The
sustainable development phenomenon transcribescial £quity and equality in accessing
and using local resources sparingly. In this relsge@reservation of cultural diversity,
traditional forms of capital, and better use of wiexlge concerning sustainable practices are
desirable. To acquaint the concept of sustainableldpment, it necessitates a thorough
scanning of the social, economic and political argation of pre-colonial African societies.
This facilitates a comprehensive critique of theerds and factors that caused Africa to
digress from its traditional interpretation and qiige of sustainable development. In the
traditional Africa education system, religion, stakelations, governance and management of
natural resources entangled and pointed to outagexi Our heritage transcended from one
generation to the other through work, play, muswoyrship, and social interactions and
therefore collective actions were a mode for passin African values. Literature, culture
and social events fostered knowledge and skillsstea. Prior to the western contact and
conquest, African dynasties and territories speatbeé sustainable development through
their literature and culture. It is important tot@dhat although traditional African societies
did not have written scripts (literature) drawingsed to communicate knowledge and skills.
However, this has been fast eroding since the @llcgra through modernization and
inculcation of western ideologies and technologibas undermining the principle of

sustainable development.

Contrary to the African economy, the western econamposed onto Africa a monetary
system. The monetary phenomenon is incompatibtedaotion of collective actions in the

traditional African context. In addition bilaterahd multilateral development assistance for

31



Africa is not sustainable development since itragip favors defective strategies that put
classical economic models at the forefront of Adiscdevelopment. These models largely
favor the West's wasteful and highly polluting faties of overproduction and
overconsumption. It is erroneous to measure sudilendevelopment based on monetary
economic terms. In the traditional African contestistainable development evidences by
changes in people’s quality of life and strongemiaiaies for finer livelihood conditions. For
this reason, the quest for sustainable developmehitfrica has to gear at invoking collective

actions as vehicles for social equity, sustainghéind justice.

The Brundtlandt Report (1987) defines sustainaleleebpment as a form of development
that meets the needs of the present generatiorowtittompromising the ability of future
generations to meet theirs. This definition conmeekll with the African approach to
development nevertheless it is fluid and politieadd it's probably for this matter that leading
economic powers and industrialized countries pagige eye to its recommendations. Eyong
& Foy (2006) argue that sustainable developmerd @anned cultural, economic, social,
environmental and political change for the betddrich demands the cooperation of all and
at all the levels. It gears towards the well-beoighe masses, for the masses and by the
masses. Sustainable development is therefore atabgbod and every social actor must get
involved and stay engaged in its pursuit. It isgle@ermed, fosters inter and intra-generational
equity and does not foul the air, poison the wateassively destroy forest ecosystems or
pollute and degrade lands.

It is therefore misleading to define developmenttenms of sporadic economic growth,
industrialization, mechanization and holistic huntapital development. It is very possible

to register economic growth without a correspondjrayvth in social development.
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The Concept of Sustainable Development

The Brundtland Commission (1987) portrays sustdamdbvelopment as that, “development
that meets the needs of the present without compnognthe ability of future generations to
meet their own needs”. Sustainable development thastfore prelude to adequate attention
to ethical transformation of productive Forces aptiolding indigenous social relations. The
process must delimit from just ethical use of tloelegy to effective nurturing of other
factors that stimulate harmonious existence. Ldlyicathe rationale for ecological
sustainability is justified by human sustainability is for this matter that, the traditional
African cultural package engrained ecological watitial sustenance through collectivism.
In this case, collective actions nurtured a synbiclationship between and his environment

thus sustainable grassroots community development.

Collectivism and Food Sufficiency

Sustainable development is rational, goal drivemg #unded on ethical development
principles. This form of development nurtures asgenf ownership, integrated community
development (ICD) and commitment to community agpns thus promoting intrinsic
social value systems. For example, while contemgodavelopment arguments assert for
food security through growing resistant and higélding crop varieties how rational is the
dependency on seasoned genetically modified seddSjGvarieties in African poor
communities. This notion of development clinchescapitalistic principles. In traditional
African communities, farming was an organic tramiil phenomenon and communities
depended on their seed reserves to plant in thé plarnting season. During a planting
season, those who lacked planting seeds accessedftom their colleagues and life so
continued. In this regard, the poor and margindlizad a handy source of seeds for planting

through collectivism and could therefore survivefrida is largely Agricultural and a
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dependency on mostly purchased farming inputs isustainable development. It a
capitalistic phenomenon intended to keep Africaetelently eroded from its traditional
science and value systems. This implies that de#biica’s splendid weather and soils it has
to live a dependent life on those who manufactuMdSG herbicides and pesticides.
Unfortunately, the same communities who promote #pproach to farming discourage the

use and feeding on the same products in their sesie

Munakata (2002) asserts that ICD is a multi-dimemsi, continuous and dynamic process
through which people in local communities improke tjuality of their lives and standard of
living for comprehensive and effective maximumimétion of community resources. African
communities cannot sustainably transform theirlilnag®d unless they rely on their internal
wealth. Africa cannot develop away from itselfislta mistake to define Africa entirely in the
context its land and people without reflecting tsnatural resources and value systems. An
African is incomplete without his environment andtare since both transcribe his civility,
knowledge and conduct. As earlier mentioned incthepter one, Africa is a complex society
with a multitude of cultural backgrounds, therefa@nstruing its development paradigms
largely away from its traditional value systemsha only detrimental for Africa but to the

entire globe.

Collectivism and Peace Building

It is inconclusive on the subject of collectiveians without demonstrating its link to peace
building and social harmony in traditional Africaocieties. Firstly, this debate and analogy
must examine the contribution of collective actidospeace building in the context of
traditional African societies. Peace is a fundamlesbcial good critical in realizing and
sustaining grassroots development. Since peaceaseld) its only market lies in social

synergies that facilitate communities to join hafatshe desired change.
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The synopsis for collectivism in traditional Afrib@ses on brotherly relationships inclined to
sharing of resources and developing a concern tfegre. The strong communal ties and
extended family systems exemplified a concoctiorcatural assets, which almost every
African and communities proudly applauded. Africaraglitionally care for each other at all
times of miserly or accomplishment thus manifesarggrong sense of communalism. Attah-
Poku (1998) indicates that apart from the genetal Africans in the past, valued human life
so much. In Attah-Poku’s submission, the term Adnis designates the scale of oneness that
is prevalent in traditional Africa communities. Benchmarks the extent to which peace,
social harmony and sustainable development waeaalblie through collectivism as opposed
to capitalist models of development. Ideally, it impossible to achieve sustainable
development without peace thus necessitating asaty®thers factors that vitally contribute
to sustainable peace. Although, | had indicatethéenconceptual analysis that a debate on the
traditional collective action can easily resultoirdultural exclusion and pride, other scholars
contest me. For example, Attah-Pofoid) strongly argues that active discussion of ethnic
issues is the only way to form appropriate and adtx policies for sustainable socio-
economic progress. He refers to policies that iipalty targeted ethnicity in America at
different points in time such as Americanizatiomgfo-conformity, melting pot, cultural
pluralism, war against poverty and affirmative awti His scholarly works indicate that
appropriate socio-economic policies originate freffiective and efficient understanding and
acclimatization of people’s lifestyles in time ascope. Therefore, if in time and scope the
traditional African notion of collectivism has beémndamental in sustaining community
development paradigms, what then necessitateslidgréiis society from its values? For
instance, naturally traditional African communitigearned for peace and development
through collective synergies. Occasionally, in moases it warranted collective peace
negotiation to avert a possibility of war. It was@nmon phenomenon for individuals or
families to offer themselves in search for colleetpeace and co-existence. Such a scenario

often compelled a woman to marry an opponent te $er tribe from war. In this case, the

35



opponent became an in-law and therefore a liketydhaf war was receded thus paving way
for sustainable community development. Thereftire,quest for sustainable development in
traditional African societies centers on collectregponsibility and ecological sufficiency for

a common good.
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CHAPTER THREE: RESEARCH METHODOLODY

3.0 Introduction

The methodology chapter covers the procedural éspéthe study chronologically arranged
in sub-topics to offer a flow and ease of syntheble sub-topics include; research design,
study population, sampling procedures, data catllectnethods and instruments, quality
control methods, ethical considerations and arateigh constraints. This chapter facilitated
conceptualization of the theoretical and methodobkigaspects of the study. It further
enabled to align theory with the practical partlug study. The key variables and concepts
aided the researcher to analyze the study scopesag#udy objectives. This chapter guided
adherence to ethical requirements and a profedsappaoach to the field exercise. The entire
research process began with identifying a resetsplt and proceeded with a research
proposal. Before the practical field exercise, researcher developed focus group discussion
(FGD) and key informant interview tools and lateeqested them. FGDs lasted between 90

and 120 minutes while key informant interviews w&Beminutes long.

3.1 Research Design

Premising on the research tools and the conceptusysis, the study gathered collective and
individual unbiased perceptions related to the hiypsis. The study design was a mixed
method approach. A qualitative approach assesspwmdent’s feelings, provided room for
rational judgment and perceptions about the hymmheAlthough minimally used the
guantitative approach gave numerical interpretatojustify intensity of the findings. Odiya

(2009) indicates that a qualitative paradigm isosimous to the “subjective,” “naturalistic,”
or “post-positivist” approach”. The research towlere in three sections derived from the
three study objectives. In this case, each sectimmained questions that sought data

particular to that sub-topic. The sub-topics ardie TTraditional African Perception of

Collective Actions, Social Capital and Collectivetidns in Traditional Africa, and The
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Concept of Sustainable Development in TraditionfiicA. With the help of this formant, the
study ably focused on obtaining all the relevartadand as well probe for data beyond the
relationship in the main variables. It was impemtio employ a multivariate approach to
better assess the phenomenon. Further still, al saaipled population was engaged to
represent a bigger one. This enabled the researthanteract extensively with the

respondents, observe and synthesize meaning oghe¥erbal communications.

3.2 Area of Study

The study was conducted in Kalungu District patddy Kalungu Sub-County. Kalungu
sub-county is a typical traditional rural communaith permanent residents and well known
to each other. It is predominantly a subsistenomifeg community. A quick socio-economic
analysis of this community prefaced a society thrate thrived on its traditional order of
strong connectedness and communalism as a tood pulblic challenges. Nonetheless, it is
gradually becoming capitalistic, self-conceited faator that has significantly increased
economic and social vulnerability. These factoterested a research into the vital internal
and external factors that influenced grassrootsnconity development. In the field study, a
cross section of leaders and elders were engagptbtide vital information regarding the
genesis and motivation for collective actions. Aligh the study could target a wider scope,
limiting it to this scope enabled the researcharde the available resources and structures to

realize study objectives.

3.3 Study Population

The majority of people in Kalungu sub-county areg&ada paying homage to the Buganda
Kingdom. They share a common language, beliefsur@lltraditions and customs. There is
an evident real sense of a community with cultprade and self-respect. However, they are

also a very clear semblance of western culturepamdeption intrusion. According to UBOS
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2002, the population of Kalungu District is 160,6@4male 82,179 and Males 78,505) in
2002 and projections indicated 1772,200 (Femalé8(@0,and Males 86,400) in 2012.
Demographic characteristics indicated Baganda B&nyankole 9%, Banyarwanda 8% and

other tribes accounted for 6%.

Table I: The Demography of Kalungu Sub-county

KALUNGU SUB-COUNTY Sex Total
Male Female
25,300 26,300 51,600
Bulawula 2,900 2,900 5,800
Parishes Bwasandeku 3,100 3,400 6,500
Kaliiro 2,200 2,300 4,500
Kalungu 3,300 3,600 6,900
Kibisi 1,800 1,900 3,700
Kitamba 2,100 2,200 4,300
Kasanje 2,600 2,600 5,200
Ntale 2,000 2,200 4,200

(UBOS, 2002 National Housing and Population Cerasus Projects)

This data represents the ethnic diversity of thalystpopulation. The study engaged ten
grassroots self-help groups i.e. two from eachsparsome community leaders and elders.
The sampling ensured equitable population distiinuacross the respondent groups. This

ethnic diversity aided access to uncompromised data

3.4 Sampling Procedures

Sample Size

The population sample was diverse in sex, ages,tradigion, and political affiliation.
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Table II: Sample Population and Respondents

No. | Sample Sample Population | Sampled Sample by Sex Sampled
Category Respondents Respondents
Female Male by %
1 Group Memberg Ten groups from 10 groups from5 | 140 60 83%
five parishes. i.e. parishes x 20
two groups per members = 200
parish. Each group
comprised of 15-20
members. Hence 1(
groups = 240 peopld
2 DCDO & 2 People 2 People 2 0 100%
SCDO
3 Parish 2 Councilors 2 Councilors 1 1 100%
Councilors (female and male)
4 Elders (Above | 40 Elders from all | 8 Elders from each| 20 20 100%
65 years) the 5 parishes of the 5 parishes (2p
Female & 20
Males)
5 Religious 4 Religious Leaders] 4 Religious Leadqr 4 100%
Leaders
Total 288 People 248 Respondents 163 85

N.B: The percentage of sampled respondents agaarspled population is 86.1%. The

sample categories will facilitate equitable repréggon and ease access to independent

opinion and opportunity for triangulating data.

Sampling Techniques

Respondents were simple randomly sampled. It wasned to employ a simple random

sampling technique since the targeted survey ptipoladheres to common cultural and
ethnic values. Despite, being the case the sue@ygnized that within the same community
are people with diverse education, social statod,aher forms of exposure. To capture this

diversity the survey target population embracecidig variables in age, sex and educational
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level. A simple random technique was critical tchamce effective representation and to
ascertain the quality of the study outputs. Mbal{@809) indicates that a simple random
sampling selects samples by methods that allow pashible sample to have an equal and
independent probability to be in the sampled pdmnia However, a purposive sample
technique helped to identify the key informants.eTtesearcher presupposed that key

informants had sufficient and relevant knowledgéhtsubject of study.

3.5 Data Collection Methods and Instruments

Primary data collection methods such as FGD, stradtand semi-structured interviews and

guestionnaires were used to collect data.

Focus Group Discussions (FGDs)

Eight FGDs facilitated data collection in eight gps. In total one hundred and fifty
respondents were involved in the FGDs of whom 77v@8e females and 22.7% males. In
employment categories, 133 respondents were sebsetfarmers, 14 petty traders while 3
were teachers. However, to maximize participatiba tesearch team communicated the
research program schedule to every sampled groopdays in advance and often make
follow-up calls to the group contact persons. ®trategy intended to give ample time to the
respondent and the research team to prepare amtifydeossibilities to adjust timing incase
the proposed time was not convenient. The scheglitnFGDs was 9.00 am - 4.00 pm and

any case the group was free to choose the mosb@mtie time and venue.

Guided Interviews
Guided interviews were for individual community pesdents. They targeted parish
councilors, religious leaders and elders. Besides/@nience, this category of respondents

has a multitude of other responsibilities theretbir interviews did not last longer than two
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hours. This was essential in maximizing participati It was the responsibility of the

researcher to develop and communicate in time thgagement schedule for each
respondent. The respondents were free to proposeltarnative time in case the time
indicated was not okay. Guided interviews were dalesl between 9.00 am and 4.00 pm. A
respondent was at liberty to suggest a place thatmost convenient for him provided it not

contravene ethical standards.

Questionnaires
Questionnaires were developed and handed ovel tizeatiargeted officers at the District and
Sub-County level, which enabled them to completarttat their convenience. However, |

preferred having the questionnaires completed thiedethen to minimize research costs.

3.6 Quality Control Methods

A prior discussion with the research supervisor aggkarch assistants about the survey
process was useful in validating the survey tobiscussions further aided access to expert
opinion on the choice of terms, consistence withdtudy objectives, and order and structure
of questions.

A peer pre-test preceded the field pre-testingdeniify weaknesses in the tool before
administering it in the survey. This stage helpedidentify and bridge existing. A data
analysis and triangulation helped to find errord amissions before disseminating the report.
The dissemination exercise enabled the respontiepirticipate in validating, verifying and
authenticating the study findings. Before condugtan interview or FGD, | assured the

respondents of confidentiality and sought permissiotake photographs.
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3.7 Data Management and Processing

FGD and key informant tools aided data collectiith the help of a qualified data, analyst
both the Microsoft word excel and Stata progranssséed to develop diagrammatic analysis

of the quantitative findings while Atlas.ti 5.2 gk@ge processed data qualitatively.

Data Analysis

Since the study is largely qualitative data, theeegcher preferred an interpretational
analysis. According to Odiya (2009), an interptiietaal analysis examines and classifies
data in terms of constructs, themes or patternshitnregard, the survey tools thematically
were structured and analyzed. This approach hdipk&dep the survey focused and relevant
in explaining the phenomena. For that research, thieenes were; Traditional African
Perception of Collective Actions; Social Capitablaollective Action in Traditional Africa,
and The Concept of Sustainable Development in Ticedl Africa. The themes resulted

from the specific objectives of the study.

3.8 Ethical Considerations

To guarantee adherence to ethical standards tharober explained the purpose of the study
to the respondents, and the study did not offer raterial rewards for their participation.
Respondent names were not essential necessitynés participation. After explaining the
gist of the study, the respondents had the librtssk all the pertinent questions related to
the study. This followed seeking their consent aotipipate. All preliminary meetings with
the respondents focused on sharing the researcéctives, research schedules and
respondents roles. The respondents were free torfeeschedule interviews according to
their most convenient time. All research tools aggkwith a statement ensuring privacy and
confidentiality to the respondents. Respondentsthaddiscretion to permit or deny taking

photographs. In instances where it has been unabi@do quote verbatim in the report,
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pseudo names are applied. Before the final repodraft report was disseminated to the
respondents. Odiya (2009) indicates that reseatbltseare about regulatory codes of
practices put in place by various professional pizgions to guide researches. He adds that
researchers at all levels must consider reseahitsetery important and plan how to follow
or cater for them in their projects. Because thugly is mainly academic, the researcher
requested for an introductory letter from the Unsity, and it was shared with the
community leaders, and respondents. Ethical coretides were critical in guaranteeing
respect for respondents’ opinion, trust and privaayd in obtaining uncompromised data

thus guaranteeing the quality of research findings.

3.9 Limitations of the Study

Despite demystifying some constraints, there sdrae@merged in the field research process.
A few members kept asking about their benefit fribia study. Others asked inquired how
their groups could link-up with the NAADS prograintilae district and sub-county. Although
it was not within the researcher’'s mandate, to echgroups he promised to share the final
report with the district and sub-county officiaBy sharing the report, decision makers and
planners at those levels would get access to thgonglent recommendations. However,
despite adequate planning, the field research meemoincided with the rainy season.
Largely, many of the targeted respondents were bleayring their gardens in readiness for
the planting season. However, the researcher toetaptionary measures through asking the
survey sample population for the time most convari@ them. The survey did not suffer any
political interference, since its objectives wesglained beforehand. At the beginning of
each FGD and individual interview, the researcleguested the respondents for political
impartiality. The researcher assured the resposdéat the study was purely academic and

not to influence policy. This helped to minimize pextation and enhance willing
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participation. For other factors like bad weatliee, respondents were free to decide the most

convenient time.
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CHAPTER FOUR: PRESENTATION, ANALYSIS AND DISCUSSION
OF FINDINGS

4.0 Introduction

The survey hadargeted 10 FGDs of -20 members each from fiyerishe. However, out
of the FGD 200 targeted respondel50 participatedParticipation equated to 750out of
whom 77.3% were females and 22.7% were miFemales wre in the age brackets of-
73yearswhile the males were betweeli2-64 years.This age distribution fadtated easy
generation and triangulation of data from the resieots thus tapping the diverse experie
and perspectives to life. Althouthe diversity of age was generahiglpful for the study, in
some instances it was difficult to sustain conadion and consistency of argume
especially those made by the elder age bracket.elder category often proposed that
FGD should be split to catdor age difference. However, the stuhad not envisioneit,
which prompted a requetd the respondents to maintain the FGDs according to splaly.
Nonetheless, at the end of every FGD tlders preferring aone on one discussi were
encouragedThis helped to yield confidential information whi otherwise would not &

accessed.

Graph 1: FGD Respondentsby Sex and Age Range
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Key Respondents Participation

Of the 48 keytargeted respondents, participated accounting for 83.3% of whom 36% w
elders aged between @& years; however, of the elders only 26% was niEhe survey
could not establish the age range for the other lespondents since the criterion

participation mainly based role in society than age.

Pie Chart 1: Participation of Key Informant Respondents
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It was indicated that generally most contemporatj-groups were extrinsically motivatt
through government and donor programs and therefemg few could be sustained withc
persistent support. Politicians encouraged petpléorm groups and register them |
necessarily to verify the number of people quatifyfor government support, but rather w
a hidden objective of wining political caal and in some instances for internal sect

reasons.

Eighty six percent of the respondents indicated thduced groups little contributed

sustainable development since many of them disdoage soon as government withdr

support; referring t&€HAI groups, Nigiina and some SACCH
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4.1 The Traditional African Perception of Collective Actions

Collectivism and individualism usually describe #mgire cultures (Smith & Schwartz, 1980;
Triandis, 2001). The respondents indicated thatiraditional African societies collective
actions demonstrated sociability, interdependenapd collective responsibility and
ownership. Collectivism was part of the African leotive problem solving culture.
Collectivism sustained through African civilizationsocialization, governance, and
management of vital resources. Traditionally anwviddial survives through his community
and an excommunicated person is discreditable.refdre, it prevailed upon each person to
assert himself in a communal arrangement of s@utdlective actions were vital structures
for natural resources management, social cohegiatecting the rights of the vulnerable

persons, capacity building and effective policy iempentation.

Forming and Formalizing Self-Help Initiatives

The CDO reported 264 registered groups in theidisthough less than half were seriously
operational without government support. Governnaarihorities did not recognize a group
unless it registered and obtained certificationmfrthe community development officer
(CDO) at the district and sub-county. Prominentlgsingroups in the sub-county registered
as community based organizations (CBO) or groupieumNAADS. As a precondition, a
group registration had to have an introductoryelettrom the village Local Council
Executive, a group constitution, a list of its leesland members, a mission and objectives as
well as a registration fee.

The findings showed that, many groups formed sR@@l aimed at accessing government
community driven development (CDD) grant, benefioni Entandikwa or the farmer
institutional development (FID) program under NAAD®espite the centrality of CDOs in
community development planning and project impletaigon processes, their departments

were underequipped and poorly facilitated. Usuétigy had the least allocation in local
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government annual budgets. Other than knowing CD@sgroup registration, group
members could hardly tell any other practical atstiperformed by these officers. Yet the
CDO had indicated that the community developmemadenent had the duty to register,
monitor and evaluate community development acéigjtias well as community capacity
building. CDO capacity building programs includeairtiing groups and individuals in group
dynamics, constitution making, organizing meetingsnxd record Kkeeping, and
entrepreneurship skills among others. Despite, littke training from the community
development department most groups lacked up ®ealatlence of records of their meetings
and progress records of group activities. Parttgug failure to acquaint with the strict and
standardized operational requirements was attiibidehe too much technical language and
English often used by the technical officers whileeting or training communities. Let alone
the offensive dressing and manner in which theydooted themselves before the ordinary
community members. Quite often, inducements and lmeermoining resulted into a collapse
and disintegration of many groups. In some instahseme groups sat back with their
certificates awaiting government and donor programs

Averagely, group membership had risen from nine bwmper group to 16 members since
the introduction of NAADS. However, none of the is¢gred interviewed groups had lived
beyond five years while on the contrary almosttladl traditional and voluntarily operating
self-help groups had lived beyond 10 years. Thpardents indicated that most members in
the newly formed and registered groups were schgifoinfree inputs from government and
therefore were not bothered with the charactehefgersons one teamed-up with to form a
group. This faceted an acute decline in communapaesibility, increased egocentric
tendencies and suppressed voluntary collectiveoagprto development.

Of the targeted eight respondent self-help growpdy two had registered with the sub-
county authority while one group had registeredhwthe community development
department at the district. The remaining five giowere unregistered though comparatively

had lived longer than the registered ones, nonetskethey were not interested in registering
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any soon. Some groups existed on paper though qatlysivere nonexistent. Interestingly
such groups reestablished as soon as they an#idipsipport. Some members in the
registered groups indicated that they formed agastered them strategically to benefit from
NAADS and other government programs since thattivagprecondition. They lamented that
strategizing for government support through groupsted from lack of clarity on how

ordinary citizens directly benefited from governmgmograms. Evidently, the thorough
government stimulus had resulted into an influxredistered groups with the CDO and a

drastic increment in the group membership.

The survey established that around 2001, thereamamflux of groups formed under the
pretext of community-based self-help synergiesahlllyt around this period, Uganda had just
reinstated political pluralism. Several groups, tieal along political influences. Often
politicians egocentrically attracted communitiegshwiokens to form artificial groups for
purposes winning a bulk vote. Therefore, in thistance group formation was primarily a
channel for accessing political popularity and tefgzing for funding from the HIV/AIDS
(CHAI) and “Entandikwa” program. Many of the grouflst received funding lived for a
short while and no sooner had government fundiogppstd than many died away. This
demonstrated that coining people into group foromativas ethically and theoretically
untenable. It further augmented that induced groupsffectively and inefficiently
contributed to sustainable development.

Handouts engulfed communities into chronic depeageand servitude. This approach to
group formation postulated Thorndike’s (1911) law effect, and Ivan Pavlov's (1927)
theory of stimulus and response. This is becaus@tbups are more of a direct response to
government inducements than they are to the acmamunity development challenges.
Surprisingly, many of the groups that had collapsgét the dwindled government support
under CHAI and Entandikwa resurrected when NAAD&pam came aboard. This testified

that government development programs insufficieatignected with the ideals of grassroots
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development dynamics. Furthermore, communitiestehiat what mattered for government
regarding grassroots development was less to do tive quality and significance of group
organization in the community development discoussé rather the numbers mobilized
through the formed groups. Matters of group andigractivity sustainability were on the
underneath of government development agenda. Tbigfore prompts public and private
sector social development planners to re-strategymeengage communities through groups
that embrace features of traditional voluntariske limunno mukabi groupstather than

inducing group formation.

Further still, for many groups coined around 200&, ultimate objective was to politick and
to mobilize political support. Most groups focusewa organizing events through which to
fundraise from contending politicians. Politickihgd become the core business contrary to
the mission of registration. Notably many groupsevtunctional as long as government
disbursed to them funding or demonstrated readiteessipport them later. Comparatively,
although traditional African societies had governiseperforming the same functions as
contemporary ones they never induced communitiesganize collective actions. However,
traditional communal synergies were popular volusta and a direct response to contextual
challenges rather than for demanding. On the contcantemporary governments insist on a
demand-driven approach to development. Howeveenaatid- driven development approach
theorizes a direct response to community needs;hwdften may not conform to the priority
challenges of the community. The demand-driven pheamon postulates a community as a
passive entity characterized by a demand-suppd§ioalship between the community and the
government. In this case, the community simply mifies a series of needs and demands an
intervention from the supply side. Mansuri and R2004), indicate that the conceptual
foundation for community-based and demand-driveweldpment evidence that projects
which rely on community participation have not begmmticularly effective at targeting the

poor. If this is the case what are the charadiesiof the contemporary phenomenon of
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community participation? The survey establishedt thaeally, when development
implementers mobilize for community participatioit, is only the educationally and
economically better off that participate in meesing further proven that the poor and the
vulnerable rarely directly participate in influengi and monitoring government plans and
actions. The poor and vulnerable hypothesized asnsiary stakeholder in community

matters.

Further still many poverty eradication programsuiezf collateral, which very often only a
handful could afford because they lacked valuabtgpgrty like land, houses and cattle.
Nonetheless, this category of people is usuallyptitae target of the government and donor

programs.

The survey indicated that government and finaneiggncies could more effectively benefit
this category of people if it works with the tradital voluntary groups. Government would
rely on their dependability and ethics to engagartas group collateral. Furthermore, the
poor and vulnerable lacked essential skills andidence to engage in public planning. It
was therefore pertinent that planners engaged ttlewugh familiar traditional social

structures to maximize participation and ownersigvelopment planners owed to be
conscious of the intrinsic factors that prompt &ase of such groups to avoid marginalizing

any section of the community.

Although the synopsis for the traditional Africaallective advocacy theorized capacity to
mobilize collective voices and demands, the moday-demand-driven development
concept often hypothesized deceptive assumptiomemand-driven hypothesis presupposed
that all the people within the community, concepagaissues at the same rate; and that
people freely participate in decision-making; thabple’s traditional culture is irrational to

development and that contextual knowledge, skitid eesources make no difference in the
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grassroots community development discourse. Ih&urassumed that all people equally have
the capacity to make rational arguments about tteirmunity without an inferiority feeling.
However, the study established that advocacy fomahel-driven approach premised
extensive assumptions leading to synergies thattiscanhanced the use of local resources,
knowledge and skills. Often the few people holdaggication, economic and political power
influenced community needs and made demands orifleéhlae entire community. The poor
who usually organized in simple traditional volugtaelf-help groups never participated in
informing development processes within their comitiesy This negatively influenced the
desired project output. It was imperative thatgber are engaged in grassroots development
processes through synergies that pot traditionalegaand social structures. The inbuilt
metaphor for traditional African development synesgaimed at addressing contextual
realities and challenges rather than dependingemnmadds from the outside. Therefore, any

development hypothesis construed on demands issmstent with Africa’s realism.

Challenge-Driven Development Theory

Of the 150 FGD respondents, 106 approved a deveopprocess that recognize and tailors
along communal contextual realities, 14 were obstinvhile 30 respondents did not envision
a significant impact on peoples’ livelihood if démgment based on contextual realities. They
added that in contemporary African society’s it yastime to imagine that there is anything
a community could borrow from its traditions, vaue&nowledge and skills to cause a

sustainable social transformation more so in gukmological era.

The 20% argued that the poor and vulnerable mustttly interface with their challenges

with minimal support if they are to transform thexves. They insisted that collectivism and

socialism had no place in a modernized and cagiitationomy.
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Pie Chart 2: Challengebriven Development Theon

H 70.6% Approval
M 9.3% Obstinate

20 % Rejected

(Source: Field Data)

Majority approvalof a challeng-driven development theory peddldtht everycommunity
has unique naturatndowmentsvital for addressing contextuathallengs. Sustainable
community development therefothad to premise on contextuahallenges rather the
demands. Contrastinglyhe survey advocated fia challengedriven development theoias
opposed to a demarttiven development thec. A challenge-driverdevelopmenttheory
coerces communities to investigate the existingasivn. It hypothesizes a developm
discoursebased on the contextual reali, local knowledge, skillsnorms, values and
resources.Development focuses on enhancing people’s livelihoBor example in tt
traditional Bagandacommunity, prevention of diseases and cure was mnumal
responsibility. For instancewhen a household #ared from measl,, the community
declared a voluntary quarantine around the affelbtagsehold thus controlling the outbre
Much as this practice can potentially offend corgerary societies, it never disillusion
nuisance the affected household ause it was socially ethical and synchronized it
principle of traditional collective responsibil. Interestinglythe communitysupported the
affected household witburative, dietary and information until it overcamhe problemTo
alert the public abouthe attack he affected household displayed symbol aten the

“Katanga” fruit (the name literally means to preve at themain entrancof the household.
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This manifested a great sense of collective respibhgand an internal snergy to enhance a
collective search for sustainable developmDevelopment therefore must recognize
relevancy of certain contextual practices and \&aiuglin nurturing responsive behavic

On the other hand, the survey established in 2006 elections another mode of gro
(coining) formation was encouraged and somelsupported by government under the br
name ‘higiina” which literally meant, “Giving circles”.This led to an influx of group’
especially during election yeaThe respondents expressed thigiina groups were politic:
and movement party oriented. The groups involvedpaiitical campaigningfor the
movement loyalistsaand strategized for fun through “prosperity for al” program. It is
imperative to acknowledge that, muchthese groups emerged on political inducen with
the aim of implementing government progri, the technocrats disuragd them because
they lacked the desireskills in financial and organization managen. Eventually many
such groups did nogualify for supportunless they better organized into registered
operational saving and credit organizatioThe lkck of skills and knowledge in finan
management and administration coupled with absesica natrally shared objectiv
generally contributed tthe collapse of nigiingroups, which revampezhly around election

periods.

Graph 2: Operational Trends for Nigiina Groups Since 200
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The survey concurred with Mulwa (2010) that indigcihe formation of self-help groups was
extremely dangerous to the concept of sustainabdssgpots development. Empirically
contemporary grassroots development phenomenorfeatma divergence from the spirit of

voluntary connectedness as enshrined in the toaditiAfrican development phenomenon.

Significance of Salutation to Sustaining Communal thos

One of the observable and clearest manifestatibeeramunal ethos among the traditional
African societies is the network of greetings parfed in the course of daily life. Greeting is
obligatory, not optional. To fail to greet somedneeither refusing to initiate a greeting or
declining to respond to another’s initiation sigm@alupture in the social network (Agawu,
2007). However, comparatively this composite pdrtcd communality seems to apply
primarily to traditional pre-contact or pre-colohdrican Society.Contrastingly, the business
acumen that engulfedontemporary societies occasionally compelled petplby-pass others
without greeting and apparently, many could hatdlya neighbors name. In the traditional
African realism, this is a taboo and a punishaléqice because it evidenced an erosion of
the traditional African associational values antiexdnce to communal ethos. Furthermore,
in traditional African societies, greetings enjoather than divide, bring together rather than
setting apart, and unify rather than splinting. Séhevery critical internal values arouse
collectivism and teamwork. However, in contemporsogieties compliments if any interest
in finding out business progression. This confirngetusiness oriented, individualistic and
profiteering society where a people facade a markes for such reasoning that items
traditionally free sold exorbitantly beyond whag ghoor and the marginalized could afford.
Contemporary societies live a mind your busingestlyle where nobody is bothered about
the other. Household led a lonely life amidst greft untapped resources, painfully grappled
with her nutritional, educational, economic, andiltite needs. For emphasis in traditional

African societies, no person lived in solitary,rg& or uneducated life. Since sociability
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entrenched within education that passed over insth@alization and child upbringing
process. Akwangépseudo nameindicated that contemporary communities leave fadm
your business lifestyle” implying that the peopte kess concerned about others. She retorted
that while traditional collective synergies opportuaccess to resources on a non-pay back
criterion this was not applicable in contemporaoyneunities. In traditional Africa through
voluntary social systems, people borrowed fromrtbelleagues without providing collateral.
However, in contemporary societies borrowing mofreyn a colleague is more expensive
compared to commercial bank rates. This explaiesititensity of solitariness and value

destruction caused by a capitalist oriented socamiemy.

The Family, Clan and Collectivism

In traditional Africa, the family provides a micrlayer of governance and collective
education, which is, instilled through communalues attuned to age and sex. Parents were
the primary teachers, followed by kindred and ldtex peers. From the family education
level, a child graduated to the community for yeother level of education. Families and
communalism synergized a shared goal for the iddali thus creating a solid platform for
communal collaboration. Such structures vitally radded the social, cognitive and
psychomotor development needs of an individuakerastingly, though social development
premised on an undocumented curriculum it was wmifon the scope of time and
generations. Quere (1986) comprehends that thelyfapliays a fundamental role in
traditional African societies through the norms amatlies it inculcates and imposes on both

the immediate and extended family members.

Clan lineage, Connectivity and Sustainable Developemt
The survey interested in identifying other factbesyond the family that enhance collective

actions. This prompted attending a customary fonctof the Mboggo (Buffalo) clan.
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Attending the function facilitated access to haondsinformation through observation and
semi-structured interviews. Although, the survey et envisioned that function in the
research proposal, the data collected helped ithegizing almost all the vital aspects of the
research phenomenon and in triangulation.

The Baganda culture has fifty-four clans and evgpycal Muganda belongs to one of those
clans. A totem drawn from a wealth of natural teses and determined from ancestral
experiences and values symbolizes every clan. @adership existed through councils
founded on a patriarchal social arrangement. Wdtilevery level of governance, a council
collectively does voluntary work for the good oétkingdom. The internal traditional system
of social administration confirmed a highly decahized system of governance that
maximized individual participation in clan and kdan development undertakings. This
replicated a highly decentralized and democratstesy of governance. The structure vitally
enhanced active collectivism, participation in depenent, accountability and service
delivery. The Baganda used this system to closalalworate, coordinate and set
development targets for the good of their commasiind Kingdom. Such an arrangement is
a semblance of mutual collectivism. It is none dismative since every Muganda belongs to
a clan thus nobody is inseparable from communityetigpment processes. The clan
interconnectedness provides a consonance betweenhuman being and his natural
surroundings. Collectivism in traditional Africanogeties connotes the vertical and
horizontal social organization dimensions. Anabfli, the least facsimile of organized
vertical communalism for the clan and kingdomeigu and thenoluggya (both enju and
oluggya title names evolve from the immediate diathdr). Those councils provide
governance to several homesteads of the male wifsgr The other council from the bottom
titled olunyiriri (blood lineage named before the great grandfath&he olunyiriri leader
governs a number afmpya’s.However, severahyiririri constituteomutubbawhose title
devolves from the great-great grandfather thamaltely formessigaMassiga’sacquire their

names from the biological sons of tv'akasolya(clan head). Empirically such blood
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knitted social organization demonstrated closeraesk voluntary willingness to engage in
activities that promote a collective good. All th80 FGD respondents concurred that every
clan performed a distinct duty in the Kingdom. Tleéfjirmed that the more a clan performed
its role the more it gained specialty in providihgt service. Let alone the Buffalo clan that
specialized in transport; the Antelope clan wasaathority in orthopedics. It was through
such collective synergies; that a community sougbtutions to her problems. A
communitarian approach to problem solving was gestan every search for a common
good. Notably, clan hierarchies provided a platfdomclan and individual specialization in
tackling a particular collective challenge thustaimable grassroots community development.
The hierarchies further illustrated the traditioddtican keenness to equal opportunities to
participate in decision making thus strengthenesgrtwork and interconnectedness.

Figure II: Vertical Social Collectivism (Clan Hierarchy in Baganda Culture)
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Ontemelukwe (1973) suggests that common blood dreate common obligations that
involve supporting sick relatives and extendingefpimg hand to the needy within society. A
communitarian approach consequently, stressed givimore than taking from the

community. Collectivism augmented ethnic loyaltydacurtailed rivalry against different

ethnic groups and beliefs. The clan lineage theeeferved a redistributive and status
ornamental role. Iguisi (2009) further suggestd 8tatures of collective actions provide a
potent, efficient and finely tuned, and a need basxial insurance framework. This aspect
of social insurance was widely pronounced by tlspaadents attributing it to the fact that no
man could live in solitary. Away from the contemaiyr insurance phenomenon, collective
synergies provided a simple and indiscriminativatagem for insuring community members

against eventualities.

Solidarity, Originality and Social Identity

Of the 150 FGD respondents, 45 argued that colisntiwas synonymous with solidarity, 74
viewed collectivism as an illusion for originalignd social identity while 112 explained
collectivism as semblance for all the three peiocegtonly 38 were obstinate. Consensus,
indicated that in traditional African societies]leotivism semblances, solidarity, originality,
social identity, humanity and humanism since thibopbphy dictates individual expectations
from the community and vise versa. Practicallydswoity replicated harmonious coexistence
and collective self-sufficiency. Although colleasm was gradually dying away its impact
and relevancy to grassroots development and soaliesion was lamented. In the traditional
African perspective, voluntary collective actioregurally matched traditional value systems,

thus promoted realism and the ideals of a society.

Traditional Africans have a scientific mind, whiabt only inculcated social connectedness
but also sustainably solidified the human beinghwtite resources in his surroundings.

Therefore, the solidarity aspect did not simplylexpa relationship between man and man
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but also his ambiance. The traditional African argtis therefore a consequence of continual
critical analysis of what is authentic to humanismason and sense. Collectivism is a
humanistic ideology and a development approach eéhgthasizes the fact that the basic
nature of a human being is sociable, good andnalti&oluntary collective actions testified a
living testimony of the practical synergies thag abmpatible to the African philosophy of a

communitarian problem solving society.

Socially Contextual Factors for Collectivism

Ninety five percent of the total FGD respondentsligated that lasting community
collectivism associated to social aspects like takstability, age bracket, geographical
social proximity and acquaintance. However, 5% dddeligious affiliation, business
connection, socialization activities and politigatlination to the list of factors attuning
people into lasting collectivism. Noticeably, thofectors fundamentally influenced the
extent to which people enjoined into voluntary eoflvism. In contemporary societies
however, other factors like technological sociahtfgrms, well-being and education
predetermined the passion for voluntary collectivisFor example, young people voluntarily
associated via internet to share latest informatiora number of issues. Nonetheless, peer
pressure among the young people partly accountetthdogradual deterioration of traditional

values. Generally, peer grouping was a factor pbexre and interest.

Furthermore, the size of the community eased valyrntollectivism since each person had a
good understanding of the other. Although thoseofacaroused synergies for voluntary
collectivism, the link to the African traditionalalues desired. Empirically, the traditional

African voluntary collectivism seemed a decliningegpomenon as society transformed with

technology, western education and a capitalist @myn While interdependence significantly
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influenced collectivism exposure, migration of lagbarbanization, and absolute privacy

prejudiced the traditional African associationdkare.

Communitarianism in Traditional Social Gatherings

All the 150 FGD respondents indicated that in trelitional African social context, no
person lived a solitary livelihood. They arguedttbaciety is a people and as a society, it
operated under socially transcribed traditions aaldie systems. The respondents testified
that communitarianism was enshrined within admiaiste structures based on clan and
tribal lineage. This approach was critical in uramaously passing over traditional values and
automating social cohesion. Communitarianism obgtly enhanced social identity. It
synergized the way people participated in orgagizaznd doing particular activities through
their traditional social gatherings. For exampladitionally during funerals and other
communal functions, it was obligatory for every kebold in the community to provide
either monetary, food or any other support to tifiected household. In instances of a death,
adolescent community members were collectivelygalalito dig the grave, organize a vigil at
the deceased’s home and take care of all labomtaatphysical while the women seriously
organized food. Given the big number of people eoged in one homestead, it was rational
to offer material support to the receptive homeouddh support was unsolicited, it was
rational consciousness that compelled every commuamember to support. Importantly, this
communal support appropriately addressed offhanthmanal needs. Against this reason, the
traditional African culture had to sustain a comaepproach to contextual challenges. The
transitioning into a capitalist society, contempgraommunities envision the disadvantaged
individuals and household just as a potential ntatkes posing a drawback for many
households whose survival depends on collectiviBhis certainly increased vulnerability

and dependency.
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Collectivism, Skills and Knowledge Transfe

According to the surveyfindings, 92% of the 150 FGDrespondents indicated tt
communities formed voluntary s-help groups to share hands-skills and knowldge in
arts and crafts, pottergnd 74 % of the respondents attributed collectivisntollective
farming while 68 % associated collectivisircollectivepsychotherapy to membe

Graph 3: Collectivism as Conduit for Skills and KnowledgeTransfer
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Through self-helpnitiatives, groups collectively made baskets and backclothsiatme;,
counseled andsupported colleagu in incidents of ill health and bereaverr. These
collective actions effectively and efficiently colemented government efforts in puk
service deliveryat the community level. However, for ethical deyei®nt jrecautionary
measuresad to be adopteto restrain communities from skewirtgemselves awafrom
their traditional value systemEmpirically if traditional voluntary selhelp synergies wel
encouraged, they could vitally advance some sectotBe economy say cottage industr
This could improve use décal resources, impro household income arincrease access to
skills for employment creationMost probably in a scenario @&xtensiveunemployment
especially among the youth, government d to invest in strengthening communal syner
especially those with a niche to promoting indigenaalues, skills and knowlec. Since
this approachs historically known tcstrengthen grassroots household productivity, p

and social cohesion thus sustainegrassroots community development.
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The rationale for collective actions in traditiorglassroots communities was identical to
connectedness and commitment to ones society. ©188 total survey respondents, 92%
concurred that collective actions were vital foomoting harmonious co-existence and
provided synergies for cooperation at the commueirgl. Only 8% did not envision a direct
correlation between cooperative synergies and aolke actions arguing that cooperation
emanated from reason rather than sustained ceoikati Nonetheless, this school of thought
did not dispute the idea of voluntary formationgobups that are strategic and responsive to

contextual social-economic challenges.

Atim (pseudo namekasoned that, “people are driven to cooperataeatssarily because of
traditional social attachments but because theye hmvcommon burning problem or a
communal obligation to”. She added that contempoudisillusions of traditional social
attachment are justified and proportionate to thallenges of the present day. As people’s
needs, lifestyles and exposure changes the comynowigs to do certain things differently
from the traditional order. Her submission was neséed in seeing an African society that
restrategized to match western socio-economic éapecs than African realities. This was

contradictory to the views and beliefs of the migyarespondents.

Community Participation in Public Service Monitoring

Collectivism construed community synergies resparsss to effective monitoring of
public service delivery, which was instrumental fustainable grassroots development.
Nonetheless, community zealousness had eventualgréd due to egocentric behavior,
corruption and individualism. A spirit dhfunirawa” literally meaning, “How do | directly
benefit” had engulfed the social moral fabric atllical values posing a pervasive threat to

collectivism and sustainable community development.
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Although it is a communal responsibility to eleeadlers knowledgeable enough to monitor
public services, thefunirawasyndrome corrupted communities into electing leaaéhose
profiles were tainted and who certainly could neliver. The survey observed that a
substantial number of contemporary leaders hadnasuheir authority on the precision of
corruption and lawlessness. This contradicted tralittonal African philosophy of

collectivism where leadership was a preserve diliigeputable fellows.

Truly, Uganda’s national motto “For God and My Coyh which exemplifies commitment

to God and to Uganda as a people and its resouB#%, of the FGD respondents
sarcastically pronounced it as “For God and My Stomi while 16 % were obstinate. This
was very detrimental to sustainable developmentesih signified moral decadency and
accelerated breakdown in commitment to collectivalg It further postulated that there was
almost nobody concerned about the other and a convaloe without an egoistic benefit.
The massive degeneration in traditional ethicaiddads accounted for the massive abuse of
public utilities, crumbled public moral fabric acdllapsed endogenous systems. Largely the

setback in moral standards explained the messhhcmervice delivery systems.

Although effectively and efficiently maintained pigbservices benefited the community
indiscriminately, sustenance of public services wabody’s job given that government
controlled and spearheaded almost all grassroeelamment projects. The deterioration of a
vibrant civic populace prompted non-government oizgions to stand-in and provide

services that ideally are a civic responsibility.

Further still, traditional African collective ache ascribed management and accounting roles
to every individual in the community. An individuatcounted beyond his immediate family,
to the clan and ultimately tribe. For example, @asna communal responsibility to inquire

about a community member’s whereabouts and reascabsence from the public dominion
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among others. Such a level of social attachmenured connectedness and curtailed self-
centered behaviors. Traditionally African societigsre at liberty to collectively expose,
excommunicate or punish any person that acted agyrio the cultural norms and values. For
example, if somebody rarely participated in bufuadctions, the community could reprimand

or isolate him.

On the contrary, the freedom of independence irctimemporary African society interprets
such community actions as a form of human rightssabThe survey established that while
contemporary development philosophies promoted viddal human rights, African
traditional philosophies gave credence to collectiights and actions. Comparatively
western socio-economies thrived best on capitaltbms in that, political-economic
environment promoting individual rights providesbatter approach to a market driven
development philosophy. Nonetheless, given theectille nature of traditional African
societies it is spontaneous to imagine that sustéengrassroots development had to rail on

contextual development paradigms matched with Emizals.

Graph 2: The Link between Voluntary Collective Actions and Social Cohesion
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Ninety two percent of the respondents confirmed $igtaining grassroots development had
to culminate from sustained collective actions.
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Associational Culture in the Management Public Fadities

The research revealed that between 1970 and 18680quiality of education especially in
primary schools was horrible due to the poor naticeconomy. That period ushered a
crumble of public education delivery mechanismslileg to very poor school infrastructure,
deficiency of school facilities and textbooks, gmbr pay for teachers. This consequentially
affected the general economy and quality of edanati the country. Communities reckoned
on the collectivism model to stimulate parental outment towards the delivery of good
quality primary education. Parent’'s teachers Asgams (PTA) voluntarily formed to
supplement government contribution to schools. Tlsignergy improved parent’s
responsibility, commitment and ownership of schoBlarents further identified what missed
in their schools and never sat-back to demand fyjomernment but mobilized themselves for
action. This demonstrates clearly the relevancy dfallenge-driven development theory and

voluntary collectivism to sustainable grassrootgettgpment.

However, in 2001, government introduced UPE thadipiting PTAS. To a great, extent this
limited the extensity of parent’s involvement inbia primary schools. A comparative
analysis between private schools that are PTA sigeet designate that the performance in
UPE schools (government / public) where PTA involeat stopped is gradually
deteriorating. While on the contrary, private sdeaio better in academic and other areas. It
is further evident that PTAs are key drivers sugit@g parent’s interest in private school
through close collaborative strategies for goodfgoerance. This generally explains the
relevancy of sustained voluntary collectivism tcstainable community development. It
further affirms that the traditional African colladst approach can promptly contribute to

sustainable grassroots development.
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Social Stability andCollectivism

According to the survey, collecism for developmenand communal social support w
high among married women as compared to the unm.. Out of thel50 FGL respondents,
96% considered marriezbuples morccommitted tocommunal undertakin as compared to
singles. The ssociational life among the marricouples linked to trusind social stability
Trust could therefore providefirm basis for sharing information aeej-seated social and
economic challengesSpecifically an associationdifestyle especiallyamongthe women
aimed at limiting susceptibili. This affirmed thagssociational life linked greatly socially
stability. Oftenthe traditional African social insurandichotomyconditioned the marrd
category into collectivism in anticipation a reciprocation suppoi case of an eventual
within their household Collectivism thereforeassured or guaranteedcommunity-based

social insurancecheme from which thworst-off and well off benefitethdiscriminatel.

Graph V: Voluntary Involvement in Collectivism by Age and Se
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On the contrary thgouth rarely involved in collectivisrdue to mobility and living dargely
western influenced lifestyléd communal lifestyle among the youhad deteriorated due to
adventurism and wantingirdct and quick returi. Contemporary sociacharacteristics

prevalent among the youth are a semblancesocieties that are capitalistic and mai

68



driven. For example, the survey specified that ss1 15% of the men found time to
participate in school meetings and other non-pmogiking communal activities. Men were
considered less interested in joining voluntaryf-Belp groups unless they embraced an
element of business, politics or control over reses. They were more inclined to collective
actions that clearly linked to profiting and it wamong this class that th&lfunirawa”

mentality was highest.

Based on the survey findings the management ofaf@ischools and monitoring public
service programs through communal voluntary callesh perfectly offered an avenue
through which social cohesion, peace and grassmmislopment sustained. Collectivism
enhanced connection to ancestral roots, traditiang responsiveness to communal

challenges. In any case, ancestry and traditioodged a synopsis for social intimacy.

4.2 Social Capital and Collective Action in Traditiond Africa

In traditional Africa, the concept of social capiemcompasses all the inherent values and
practices in a community. The respondents defigda as those assets that include people,
knowledge and skills, and resources at ones disposgositive self-transformation. The
survey indicated that one lacked social capitéleiflacked people and resources thus lived a
hopeless, voiceless and frustrated life. This tredoesly influenced self-actualization. Social
capital directly or indirectly contributed to theelivbeing of the individual in the community.
The survey explained that in the African contexpital further focused on people survival
and so all that could guarantee human survivafagibred in ones culture. The respondents
asserted that the traditional African culture isvlole package of integrated patterns of
human knowledge, beliefs and behavior. Culture ascal capital construed shared values

and practices, beliefs, knowledge, skills and pcast that enhanced behavior and
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associational capacity. All the survey respondendscated that the sustenance of social

capital in traditional Africa rested in voluntargaperation and sharing based on mutual trust.

Collectivism as a social phenomenon overrode anvitualist tendencies in traditional

African. In traditional African society’s social gi#al in the context of indigenous values
passed on through storytelling, music, drama,atsfand on the job mentoring. These were
crucial medium to communicate feelings of affectiaoseness and togetherness. For
example, to greet was a vital activity to demonstrsocial intimacy, hence everyone’s

obligation. It was a moment to share into anotlegspn’s life.

There was a consensus that most stories told dehindhood geared towards disciplining,
appreciation of cultural values, solidarity and esibn. For example, if a child did not greet
the elders would reprimand him and so was the frasan elder who obstinately associated

with other community members.

Collective Disciplining and Social Capital Development

In the traditional African realism, social capitd¢velopment is a collective responsibility.
Socially acceptable values passed on through geeerational communication. Therefore,
child-up bringing was crucial collective responbipi It aimed at instilling acceptable

communal values into the child still at its tendge. The traditional African approach to
collective disciplining is a programmed phenome(mmriculum) designed in the context of
age and sex, it facades the spiritual and matesald that surrounds a human being. The
family as the basic level of social organization @ollectivism takes primary responsibility

in influencing a person’s behavior from childhoodtiliage enjoins him with the wider

community. In traditional African societies, theyed exists nothing like this is my child. The

belief system in traditional African societies censually bases on mystery and beliefs.
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Traditionally communities entrench a consensual eoltective view of reality. Collective

actions therefore help to mold a person into wistcontextually and consensually
appropriate. In the traditional African sense, aunstble development is not limited to socio-
economic transformation but extends to people’ddaonhand sociability. In the context of a
collective society, individuality of outlook and aihght is not only disallowed but also

unacceptable.

4.3 The Concept of Sustainable Development in Traditioal Africa

All the respondents comprehended that in traditiohfsica the concept of sustainable
development focuses on holistic development. Thecept postulates a community that
thrives on interconnectedness of the human beirtg Wis surroundings and provides a
revelation of the centrality of African mystery armliefs in shaping social relations.
Therefore, sustainable development in the tradigxfrican context transcends ethical use
resources to sustained realism. It is about howplpaelate, respect for traditional norms and
belief systems, social equity and sustenance ofett@ogy. Sustainable development is
realized when communities ethically use their lossources to transform livelihoods and
society as a whole. For example, traditional Afmicgocieties acknowledge that resources
such as herbal knowledge and prevention of diseases a common good for which no
person could demand for a pay. However, a bdhigsli) was acceptable and dedicated to
the gods who had the power to cure. Tw{pseudo namejndicated that, “God for the
survival of the community bestowed knowledge andssfor heeling and other supernatural
powers”. Therefore, every person in the commuhig a natural endowment, which he
owes to bring to the benefit of others in retribatithus sustaining communalism and
sustainable development.

The African social support system is communal,ilvative and non-monetary. Of the 150

FGD respondents, 76% indicated that sustainablesldevmanifests through voluntary
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communal gestures and capacity to access basisgitge® of life such food, water, land for
cultivation, shelter and education. However, 24% tbé respondents indicated that
sustainable development becomes more real when oarties minimally depend on
external assistance for their survival. Sustainaddeelopment is a community driven
development mechanism based on apparent challengethe society. Sustainable
development is socially inclusive and empowering @b To ensure social inclusion
communities organized themselves into collectivoas to build-up their social capital and

strengthen structures of social governance.

Voluntary communalism provides a preamble for gpnatde grassroots development. A
convergence of collectivism with local skills andokledge could help to sustain the poor
and marginalized. The respondents concurred thatakf collectivism can fundamentally
enhance sustainable household livelihood througimpting traditional African knowledge
and values. Furthermore, transcribing traditiondlic&n societies as uneducated was
erroneous since education was part and partial fatak culture. In traditional Africa,
education was largely informal which made it acit®ss relevant, contextualized and
practical. Respondents noted that traditional Afticommunities had contextual communal
modes of averting hunger, conserving the environmereserving food and nature such
valuable information transliterated through orabtbry and mythology. To protect the
traditional values intact communities establishi#dched dos and don’ts to every action. In
this case, the community collectively set moraltgeptable standards and policed coherence.
However, despite strong connectivity: western refig education, systems of governance
and the handout phenomenon made traditional sesid@el inferior and compromised.
Eyong and Foy (2006) assert that the miste#lkibe colonial anthropologists and missionaries
was labeling Africans as ‘primitive’, ‘savage’, tmaric’, ‘tradition bound’ and ‘lacking in

self-governance’ thus marking the beginning of ustainability in Africa.
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4.4 Conclusion

Although the study findings might illustrate tradital African societies in a largely
socialistic perspective, it is erroneous to asstima¢ because of the ardent for collectivism
Africans are non-stratified. African societies 8fyaalong lines of leaders and subijects;
however, the stratum does not curtail people fresoaiating because they subscribe to deep-
rooted values. Furthermore, African traditionalues presumably provide a major driver for
appropriate and effective grassroots community ldgveent. However, concentrating on
traditional values without reviewing the westertues may give an impression that African
traditional values are absolute and can indepehd@nbvide answers to the question of
sustainable grassroots development. Empirical ecglesuggests that sustainable grassroots
development requires adaptation and contextuadizatf development theories to match with
community perceptions and belief systems. Furthegmivaditional African collectivism is
presumably an engendered development phenomenoa &iparticular sex is more actively

involved.

Essentially, definitions of sustainable developmasntoffered by Leister Brown (1981) and
the Brundtlandt Commission apmlitical definitions and fail to give concretessainability
benchmark, which actually leaves societies to féardbetter explanations of sustainable
development through socially and contextually appede perceptions. The other crucial
underscore in definingustainable development lies in the fact that threcept is viewed
solely through the lens of the environmentalisutiioas a concept has matured and increased
emphasis has been placed on its interconnectiosotial and economic dimensions of
development. Therefore, the aspects of culturesmathl organization become very hard to
detach from the definition since human organizatod actions have much they impose to

underpin sustainable development.
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CHAPTER FIVE: SUMMARY, CONCLUSION AND
RECOMMENDATIONS

5.0 Introduction

In the traditional African theorization, collectsrn describes any viewpoint or philosophy
that stresses the interactivity between peoplele€lism is the opposite of individualism.
Depending on the conceptual standpoint both indafidm and collectivism can be
important within a single outlook nonetheless fasceptive is odd in the traditional African
social context. Collectivism emphasizes communatrob and ownership of production and
distribution of resources under the control of gfe®ple jointly and cooperatively, and with
government performing a supervisory role, whileividbalism implies primacy of the rights
and interests of the individual. The assumptionthat where collectivism exists, the
individual finds freedom and true self only wherbmitting to the general will of the

community.

In a collective philosophy, there are two basicetypf collectivism: horizontal and vertical.
In horizontal collectivism, members of the collgetisocial structure are considered to be as
equal as possible. Equality postulates throughnwdtiaccess and sharing of resources and
responsibilities. This synopsis capitulate commasitvoluntarily organized undenunno
mukabi, ubuntu, ujamaand other forms of voluntary social groupings. Camiy such
groups are voluntary and their existence bases amextual challenges. A vertical
collectivism, explained the social hierarchy whire individual works through decentralized
hierarchies to contribute to a common good. Theilfaend clan lineage testify to this
hierarchal order. The vertical and horizontal cdliesm are valuable conduits for
sustainable grassroots development through strenigitp interconnectivity, endogenous

development and heritage.
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5.1 Summary of Findings

In the traditional African collective philosophydividuals subscribe to common values that
must conform to collective rules and standards, thredefore in this case society expects
limited exhibition of personal uniqueness. On thatcary, in modern societies, conformity to
collective rules and standards is paradoxicallpdigntageous and in that scenario, personal
uniqueness is expected. Noticeably, individualismaicritical feature of societies whose
value systems have systematically crushed downruth@epretext of either modernism or
capitalism. In the development philosophy of soegethat are naturalistic, this is counterfeit
development since it creates social-economic degerydon western values and economic

principles.

In the contemporary African development discousesational synopsis is necessary to
outline the position of voluntary collectivism ihe context of the challenges encountered by
a rapidly modernizing society. It is further crdcia justify the significance of individual

rights in the context of collective rights this grnfocusing on how both can simultaneously to

contribute to a sustainable grassroots communitgldpment in the African context.

It is central to note that the concept of commudigyelopment though not synonymous with
sustainable grassroots development they are nfetrehit. Flora et al (1993) provides that
community development rely on the interaction bemvpeople and joint actions, rather than
individual activity. Therefore, community developnt to occur people in the community
must believe in working together to make a diffeeeand to organize themselves to address
their shared needs collectively. When there isnggraction between people and joint actions
occur, it ultimately results into community owndgpsland pride in the development process
and its outcomes. The Tanzanian Ministry of Comryubievelopment Women Affairs and

Children (June 1996) indicates that community dewelent measures enable people to
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recognize their own ability, their problems and tise available resources to earn and to
increase their incomes and build a better life fllemselves. Therefore, a community
development process that focuses on people in togality fundamentally synergizes

sustainable grassroots development.

Sustainable grassroots development requires bgildidevelopment agenda that focuses on
people’s values and strengthening existing sodialctires. It upholds a development
discourse that is contextual asset based commdeitglopment with minimal intrusion of
external values. Where an intrusion is unavoidatile, communication of value systems

result into a concoction of ideas or a hybrid, aidepand not adoption.

Eyong C. T (2007) urges that sustainable [grassfa@velopment is based on-operation

at all levels by all including indigenous peopleghwdiffering knowledge systems in the
protection of the earth’s life support systems tmdneet present development needs whilst
keeping in mind those of future generations neemvéVver, Eyong’s explanation is one side
in my contention and based on study findings factof projects longevity, community
ownership and involvement, retention and buildimgexisting values, and less addiction to
strange sophisticated lifestyles constitute a \a@lainent in outlining sustainable grassroots

development.

Relationship between Culture and Sustainable Grassroots Development
Generally, due to deception and definitional amibyjgthe people are tempted to isolate
culture from sustainable grassroots developmenweier, Bell (2003) and OECD (2001)
offer clear notions of sustainable development podray it as a tri-dimensional concept
featuring the interface between environment, ecooomnd social sustainability”. This

explanation makes it very hard to position cultanel sustainable development at log heads.
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Mbakogu (2001) explicitly indicates that culturepeasses in terms of all the material and
non-material expressions of the people as welhasptocesses with which the expressions
are communicated. It embraces everything from tugak ethics, intellect, science, arts and
technological expressions and processes of a pemulally ethically and / nationally or

supra-nationally. Since development is an amalgagnphenomenon, culture takes a critical
toll in the ways a community transcribes its depetent discourse. It transcribes what a
society denounces and passes on to its successdrhoav they are passed on. Culture
therefore postulates a development that is insbfgaf@om a people’s value systems. It
emphasizes the significance of contextualized dgrmeént to sustainable grassroots
development. Ayoade (1989) asserts that often petyplialize the limitless scope of the

term with definitions of culture as simply musi@yging and dancing. This limitation actually

falsifies the centrality of culture and traditionghlues in sustainable development. It is
irrational to think that any development is sussbie if it does not have roots or attuned to
the people’s culture. No society exists in a vacua® such; existing cultural patterns

fundamentally determine whether and to what extesitsociety adapts or rebuff change.

Collectivism vis-a-vis Individualism

Collectivism is the contrary of individualism. Cetlivism describes the moral, political and
the social outlook that stress human interdeperelearad the importance of collective
synergies rather than the significance of sepairadeviduals. Pretty 2002 indicates that
common rules, norms and sanctions place groupestie@bove those of individuals. They
give individuals the confidence to invest in coliee or group activities, knowing that others
will also do so. Collective societies thereforegif® on the community and society giving
priority to group goals over individual goals. Howee, the philosophical underpinnings of
collectivism relate to holism and the view that thieole is greater than the sum of its parts.

Specifically, a society as a whole has more meaningalue than the separate individuals
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that make up that society. The traditional Africaapression of collectivism bases on internal
social virtue that have sustained on communallytt&di beliefs, dynamics and social
structures. The contextual challenges connectedraitional African society’s present
external drivers for collectivism and teamwork thatsuning communities to sustainable

grassroots community development.

Further still, the concept of traditional Africamilture is broad and usually unclear that its
relevancy to sustainable grassroots developmeehn at not systematic and obvious. A
comprehensive agitation for collectivism requirgstly absolute recognition that Africa has
a multitude of cultures and therefore it is irratb to argue anything like the African
philosophy of development but rather the traditloAdrican contextual perceptive of

development.

Empirically, some aspects of culture are pathdficadntested and outmoded by the “elite”
who often disintegrate grassroots community devakmt from anthropological realities.
Certainly, poverty and underdevelopment in Afrisaa structural product whose blame
cannot be in any way attributed to the poor pegplehavior but to the contemporary
structural forces that demean contextual valuespanspectives. Mulwa (2004) indicates that
confronting poverty and underdevelopment is a ctite responsibility. The African
development discourse must therefore focus on Hsendials that simulate rationalized
development at the community level. Critically, avdlopment that takes for granted
contextual cultural realities and value systemgm@mises on inducements risks abuse of
resources and improperly investing. Therefores ipeértinent to appreciate that culture does
not stop at any part of life or society but ratlaecentral driver in stimulating sustainable
development. It compels optimum minimization of piilon and maximization of adaptation

to internal and external values.
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Collectivism and Socialism

Collectivism demands that the group be more impoittaan the individual is while socialism
refers to common ownership. Collectivism necessstéite individual to forgo himself for the
alleged good of the community and group. Howeverghmas this concept is different from
unselfishness, collectivism complements it well. wewer, collectivism and socialism
contrast with altruism, which demands sacrifice @@hers while collectivism demands
sacrifice for the group. Karl Max employed this eegsion to define socialism, “I am a man,
and nothing that concerns a man, is a matter oiffemence to me” (World Socialist
Movement, 2006). Nonetheless, collectivism may siaelly lead to socialism and altruism.
The challenge, however, especially in contempopatical philosophies collectivism has
serious negative undertones and is widely usedsgma@nym of socialism especially by the
opponents of socialism. Despite the undertoneseatolism is largely a cultural pattern that
emphasizes the importance of in-group goals, camfgyr loyalty, social harmony, and

preserving in-group integrity.

Collectivism as a Culture and Right

In the traditional African context, collectivism asway of life and a collective human right
pointing to identity. This is because of its ethigaplications on social organization and
identity. Collectivism theorizes contextually apprate entittements and moral claims.
Traditionally African society’s humble individualghts and freedoms since the sustenance of
communal rights and values automatically lead foyenent of individual rights. Therefore,

in the traditional African societies communalismrgasses individualism. The African
rationale for development and value system does pusition any individual above
communally cherished values this submission comsfimith Chapter 1. Human and Peoples
Rights, Article 17, 18 and 22 and Chapter 2: Du#issstipulated in the African Charter on

Human and Peoples Rights. Therefore, the Africaarteh certainly defines the traditional
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African perception and definition of humanism thias in collective efforts, traditions and

values that provide externalities to the poor aisddl/antaged equally.

Empirically, there is no hypothetical analysis thah transcribe sustainable development for
Africa better than contextualized human relatiopshand civilization. The challenge for
contemporary development practitioners lies in yiwdl competence to identify positive
traditional attributes that sustainably weaken deépacy on external value systems and
cultures. Therefore, efforts are worthwhile to owet a self-sufficient and economically
viable African society that thrives on its intersalcial value strength rather than duplicating
exogenous models of development. Lentz (2011) atdicthat to sustain any development,
development practitioners owe to, “Go to the peopéarn from them. Live with them. Start
with what they know. Build with what they have. Withe best of leaders, when a job is
done, when a task is completed, the people will tbe&y have done it themselves”. It is
therefore vital to appreciate that communities krtbemselves better and that sustainable
grassroots development is a gradual process, whigt build on existing local knowledge
and values. Nonetheless, to realize sustainablesigrats development interventions must
strive to empower and improve people’s liveliho@ashe communal and individual level
premising on optimal communal participation in itdBfng, assessing and accessing locally
available resources. Furthermore, often the linkwben collectivism and sustainable
grassroots development is a misty phenomenon eslyeid societies extensively influenced

by capitalist polemics of development.

Burlingame (1992) indicates that the [developmegmnit)blem of our age [contemporary
societies] is the proper administration of weatttiengthening social ties [unity] that may
bond together the rich and poor in harmonious imrlahip. Whereas capitalism would be
ideal for Africa, we owe to remind ourselves thatls a theory thrives better in such

economies where state machinery and structuresadlthioperate. Therefore, in societies
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premised on traditional African ideologies and closgrized by relatively weak state
mechanisms collectivism takes position to offeegahets for effective civic involvement in
their development agenda. It implies that commasitbwe to unearth their positive value
systems to enhance appropriate adaptation of cutlegkills, knowledge and attitudes to

power-up grassroots development polemics.

The Brundtlandt Commission Report (1987), defimtaf sustainable development does not
explicitly associate sustainable development withtucal relativity even though in the
traditional African context, traditions fundamemaranscribe ways through which societies
get to their desired future. The extent to whichiidsn societies grapple to sustain their
values amidst sporadic Western influence providegbmarks in explaining the concept of
sustainable development. Deficiencies in the Brdandt Commission Repor{ibid)
definition of sustainable development provoke aergeneric definition. The definition must
include recognition that sustainable developmelty facknowledges cultural relativism and
that it shows prudence to community values andraction of endogenous actions. Societies
that have effectively sustained themselves clincbhadadaptation rather than adoption.
Therefore, the African development discourse largdlays due to excessive adoption than
adaptation to realism. Africa first needs socioremuic independence much more than
political independence since a socially and econaltyi independent society easily achieves
political independence. The mismatch in socio-eaunoindependence and contextual
adaption accounts for Africa’s over dependency mhamd western development theories.
Mulwa (2004) indicates that free ‘gifts’ in an effdo ameliorate the situation of the poor
usually carry with itself a number of serous asstong, which tend to contradict the
aspirations of a self-propelled development plagnamong the poor. Administration of
‘hand outs’ to the poor often presumes that theieats are utterly helpless and that their
situation can only be equated to that of a chilbwiay not be in position to take care of

oneself unless spoon-fed. It also assumes thabénefactor will always be around and
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endowed with enough resources to sustain the sugddlye handouts. Mulwa’s submission
raises cautiousness to African societies that eemidgncy on development aid, foreign
perceptions and disregarding contextual value systeispositions communities from their

development discourse.

5.2 Conclusion

In order to respond appropriately to the variedesypf communal challenges, development
processes must encourage local synergies thateansigsnal cooperation, complementation,
collaboration and maximization of the use of thestxg resources, knowledge, and values.
This helps to enhance community involvement, pidion and ownership of the
development agenda thus preventing a waste of tagces resources. It portrays a
development premised on trust, respect and cogrezasf community realities. This
approach vitally contributes to equitable, efficieand effective access to grassroots
development. While development theories like indiinlism, capitalism and globalization
appear becoming stronger, pragmatically they hafteAfrican societies in a lamentation
over their traditional past. Mainly because theynd¢ provide a vivid and well intentioned
answer to the African development challenges, fersistent underdevelopment and huge

debt burden.

5.3 Recommendation

Individualism and collectivism are critical determants of social attitudes that fundamentally
influence social actions, character and lifest@da/en the western intrusion of African social
organization and linkages, one can correctly indi¢dhat African societies are largely in a
social dilemma characterized by two perception&rélis a significant section of society that
is attuned to the traditional social values of icb@nectivity and another percentage that

abhor collectivism because exogenous influenceic&fr societies must therefore, adapt
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policies and synergies that ethically synchronimlitional African values with western
perceptions of sustainable community developmehis €alls for a hybrid of development

theories premised on rational thinking rather sctbjey.

5.4 Suggestions for Further Research

The findings of this study provide evidence of takevancy of voluntary collective actions in
the quest for sustainable grassroots developmerttrings out the critical internal and
external factors that development planners andipoaers have to promote to facilitate and
sustain community voluntary collective synergies.further provides a justification for
horizontal and vertical collective social hieraehiand their linkage to finding solutions to
communal contextual challenges. Rationally contalxtghallenges are realities that
collectively affect society from the individual tthe community level. However, with
collectivism, the voluntary associational naturetrafitional African societies supports the

individual and the community to overcome challenges

The derail from the culture of voluntary collecém as witnessed in contemporary African
societies has exposed every individual to challsngéhout a communal shield, which
undermines the whole notion of sustainable grassratevelopment. The concept of
sustainable grassroots development postulates dbvaimunities can sustain themselves
through approaches that match the contextual @lltealties and resources. For instance,
from the historical perspective African communitigrted cooperatives for purposes of
policy advocacy, value addition, group marketingd aself-employment among others.
However, around 1980 there was a collapse of tmefia cooperative societies thus
hampering realization of cooperative objectivesidEntly, in the contemporary African
societies, unemployment is a rampant phenomenon ish@resumably fixable through

restoration of voluntary collectivism. Nonetheleisss hard to advocate for the restoration of
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collectivism without adequate data on the impactcoflapsed voluntary cooperatives on
employment, production and the whole economy. Tadystherefore suggests a research
into the factors that can fundamentally help toarep grassroots voluntary farmer
cooperatives as strategy for job creation, foodisgg household income sufficiency, group
marketing, value addition and environment sustaliyabFurther still, it should examine the

sufficiency of government policies to the proteotamf voluntary cooperatives and if they are

gaps provide data to affix them.
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APPENDIX I: Map of the District

KALUNGU DISTRICT : SUB-COUNTIES

——— e— KV 1:224,722
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Appendix II: Letter of Introduction

Uganda
(Darcyrs AL ey
Universicy p O

making a difference

Institute of Ethics and Development Studies,
Email: ieds@umu.ac.ug

Your ref:
Our ref: recs mapt rub field introduction letter 11-12

Nkozi, 30th May, 2012

Dear Sir / Madam,
Ref: Letter of Introduction.

This is w introduce to you LUBERENGA Paul Mugabi  Reg. No. 2010-M092-20020

who is a postgraduate student in the Institute of Ethics and Development Studies at
Uganda Martyrs University - Nkozi. He is required to carry outa Research on the topic:
JRemTionnt | bepysan . SOLLECTIVE, ATI0 08 Fof Conmmm s
~DEEETeMERTL. B Stk dads She Mdetnal and Exianal
nsvein. dhar, Souse ('b‘l\tdmﬂ3‘—1*'\“}{3%:?3“‘““%5“-

mrmEsEiEfsnTa

C“?\Mmﬂ‘i)wfztnkmfa,*m\(auwjubﬂ%n‘r
This is a requirement for the award of a Masters degree in Development Studies,

I would like to request vou to render him assistance in collecting the necessary data

for writing his Dissertation,

Ihanking vou in advance for your assistance.

[ T OF TH ._': n ND\
Yours Sincerely INSTITUTE € FETHIGS A
o £ DEVELOPMENT STLUIES

,.";"_“'j' A AT ]

kgﬁ—/ hi‘sy

¢f Dr. Ssebuwufu Jude
Director . DIRECTCR )

Ugarnda Martyrs Linwversity P Q. Box 5498 - Knmpala - Urpiundda
T, (#2568 KKH-4 WOGT1 Fax: [ +256)038-4 10100 E-mail WU TR e g
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Appendix Ill: Focus Group Discussion Tool

Note:

All the information provided shall only be used the purposes of this study.
Respondent’s names shall not be disclosed witlheurt permission.

DISTRICT: KALUNGU

SUB COUNTY: KALUNGU PARISH: ...
VILLAGE: ..o DATE: e
NAME OF DATA COLLECTOR: oo neen
SECTION A: RESPONDENTS PARTICULARS

I V=Yg 0 L= 0 1 = T o U o
2. Number of Members: .............. Female: ............. Male: ..oee. ...

3. AR RaANGE: ..ottt it

A The Traditional African Perception of Collective Actions

Al | Are the respondents members of the group? 1=Yes 2=No

A2 | When was the group formed? / For how long hagtioup existed?

A3 | Intraditional Africa what motivates people twih voluntary self-help groups? ...................
A4 | Is this group registered? 1=Yes 2=No
A5 | If Yes to A4, where was it registered? 1=Sub-County 2=District

A6 | Why did you have t0 regiSter YOUr grOUP? e ...uuururrrurrrunrennnnnrennnennnnnessennesansaneeeenennnshs

A7 | What activities are done by the group for itSmers? ........c.cooviiiiiiii e
A8 | What activities are done by the group for thedjof the entire community? ...................
A9 | What activities are communally done in this commity? .............ccooooiiiiiiiiiieiiiiiieean.
A10 | Why are those activities done communally? ..... P
All | How do you individually benefit from working @asgroup? ...,
Al12 | How does the community benefit from the adB&tof your group?.........ccocccvvviveeeeiieeeeeeeenns

A13 | What systems existed to provide social secamiy relief in this community before the 1970

Al4 | How were activities such as constructing anthtaming community wells and roads, food
security, burial services, security etc done bel®#0s?
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A15 | Is there a difference in the way the activitiesntioned in Al14 are currently
done? 1=Y&s= No
Al16 | If Yes to A15, What has led to the change? ...
B Social Capital and Collective Actions in Traditiond Africa
B1 | Briefly describe the way collective actions atarted in traditional African communities?.....|..
B2 | Before 1970, were community groups meant folective action registered with
government? 1=Yez&=No
B3 | If Yes to B2, How were they registered? ... e :
B4 | Are there knowledge and skills that were passetthiaugh collective actions?
1=Yes 2=No
B5 | If Yes to B4, What particular skills and knowigdwere passed on through collective actior|s?..
B6 | How did such skills and knowledge contributéhe development of this community?..........
B7 | Are people willing to work together as it wagdse the 1970s? 1=Yes 2=No
B8 | If Yesto B7, Why are they willing to Work todpetr? ..........coooeiiiiiiii e
B9 If No to B7, What has run-down the spirit OfHR&/OrK? ..........ccooii i
B10 | How does the community perceive group formaitotinis community? .................ccceeeen.
B11 | Is there anything lost by the demise of theumtary collectivism?..................ee
C The Concept of Sustainable Development in Traditioal Africa
C1l | What indicators show a sustainably developed@omity?.............ccooeeevieiieeiieesicciieeeeee e,
C2 | What are the roles of community members in susbdy developing their community? ....... :
C3 | What roles are played by the community leadetle process of sustainable community
development?
1). PONLCAl LEATEIS ...e ittt e e e e e e e e e e e e e e
i). RENQIOUS LEAUEIS ... e e e e e e e e e
i), Traditional LEAdErsS .......c..iniit e e e e e e e e e e e e e e
C4 | How can local governments integrate voluntatiective actions into development program

1°2)

without derailing them from their core values / SR ? ............ccoiiiiiiiii i e e
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Appendix 1V: Key Informant Interview Tool

Note: i. All the information provided shall be used only the purposes of this study.
ii. Respondent’s names shall not be disclosed wittieeir permission.
DISTRICT: KALUNGU DATE: .

RESPONDENT'S NAME: ... oottt et e e s e e s e e s e e s n e e e reee e e e s aaaas

POSITION HELDD: ottt e e e e e et et et e e et e e et et r e e e e

A The Traditional African Perception of Collective Adions
Al What motivates people t0 fOrmM gQroUPS? ..oceevrerii i e e e e e e e e e aeeed .
A2 Why are grassroots community collective actidnself-help groups encouraged to register
[0 10 YT ] 10T |
A3 Are groups mobilized through government progrannstainable?
1=Yes 2=No
A4 What is the reasons for the choice you have nmadée above?............ccieiieiiiiiiii e,
A5 Are there indicators to show sustainability of/grnment induced groups? ..........ccccvveeceeeennen.
A6 How were activities such as constructing andntaéming community facilities like wells, roads,oft
security, burial services and security etc donetgef970S? ...
A7 Are there differences in the way the activitisentioned in A7 areucrently done?
1=Yes 2=No
A8 What could have caused the ChANQES? ... a e e e .
B Social Capital and Collective Actions in Traditiond Africa
B1 Are there values that were protected througlective actions? 1= Yes 2= No
B2 If Yes to B1, What were thoSe VaIUES? .........oiviiiii it e e T
B3 Before 1970, were community groups meant for ctllec action registered
1=Yes 2=No
B4 If Yes to B3, How were they registered? ..........ooivniiniime e e e e e e
B5 Are people still willing to work together asatis before the 1970s?
1=Yes 2=No
B6 If Yes to B5, Why are they willing to WOrk tO@r? ..........ovviiieie i e e e e
B7 If No to B5, What has run-down the spirit OfIRBOIK? ...........cooeeiiiiiiiiiie e
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(1]
=

B8 What knowledge was passed over through colle@otions / groups? .....ccoeeveiiiiiiiieiieecccn e

B9 How did such skills and knowledge contributétte development of this community?..............

C The Concept of Sustainable Development in Traditioal Africa

C1 What indicators demonstrate a sustainably dpegl@ommunity? .............oooiiiieiiiie e,

c2 What does government expects communities to rdoorder to sustain development in th
COMMUIIEIES? e it ettt ettt et et ettt e et et et e e et et e e ettt e eet et re e e eeeen e eeneneeees

C3 What roles are played by community leadersémpttocess of sustainably developing communities?
) TR o L= L == Vo =T
i). REIIGIOUS LEATEBIS ...ttt e e et e e e e e e e e e et e et e e et e e e e e e e e e e
). Traditional LEAEIS ...... oo e e e e e e e e e e e e e e

C4 How can the district (government) integrate camity collective actions into community developmg

processes without derailing them from their cot@@s/ MiSSION? .........coooviiiiiiiiiiii e,

2Nt
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